Advisory Committee Bylaws
Gustavus Fire Department Committee
ARTICLE I. ORGANIZATION NAME
The name of this organization shall be the “Gustavus Fire Department Committee.”

ARTICLE II. PURPOSES
The purpose and charge of this Committee shall be to provide oversight, advice and support to the Gustavus Fire Department, Fire Chief,  Mayor, and City Council of Gustavus, Alaska in conformance with City code Section 2.40.150 Committees. The Gustavus Fire Department Committee responsibilities shall include:
Section 1.1
Organization, methods, practices, policies and procedures of Gustavus Fire Department that will promote department effectiveness, efficiency, incident response, property preservation, and the health, safety, and wellness of volunteers and community.

Section 1.2
General management of the department, budget preparation, expenditure recommendations, membership and staffing recommendations, and addressing concerns of the general membership and general public.
Section 1.3
Assistance to the Fire Chief, Mayor, and City Council as requested regarding Gustavus Fire Department concerns, projects or issues. 
Section 1.4
Maintenance and updating of the Committee’s webpage on the City of Gustavus Internet site with assistance of the City’s assigned webmaster.

ARTICLE III. COMMITTEE MEMBERSHIP 

Section 1.1
 Members of the Committee will be appointed by the Mayor and City Council in a City Council Meeting.  Committee members will consist of five community members.  Department volunteers shall be eligible for appointment but no voting member shall also hold a position of Fire Chief or Clinic Provider.
Section 1.2
Committee Members will be selected for a three-year term. There is no limit on the number of terms a member may serve.  Members may be re-appointed by the Mayor and City Council at the conclusion of each term.
Section 1.3
 The Chair of the Committee will be appointed by the Mayor and City Council and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon or requested by the Chair, the Mayor and City Council.
Section 1.4
The Vice-Chair of the Committee will be appointed by the Mayor and City Council and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon or requested by the Vice-Chair, the Mayor and City Council.
Section 1.5
The Secretary of the Committee will be appointed by the Mayor and City Council and will serve in that capacity until the expiration of the individual’s term or sooner if mutually agreed upon or requested by the Secretary, the Mayor and City Council.
Section 1.6
The City Council may assign a Council Liaison as a non-voting Committee participant.  The role of the Liaison is to facilitate communication and coordination between the Committee and City Council.
Section 1.7
 The Fire Chief, and Gustavus Clinic Provider, will be requested by the Committee to participate in Committee meetings but without voting status.  
ARTICLE IV. MEETINGS
Section 1.1
The Committee shall meet at least six times per year to conduct business, with advance public notice as required by applicable City code and policy.
Section 1.2
 A quorum will be reached when three of the five members are present.

Section 1.3
 Each member will be entitled to one vote on each matter submitted to a vote of the Committee. 

Section 1.4
 The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Committee in all cases to which they are applicable and in which they are consistent with these bylaws and any special rules of order that the Committee may adopt or Mayor and City Council may request or require.

Section 1.5
 Absenteeism resulting in a member missing three meetings in a year may lead to the replacement of the member.

Section 1.6
 The Secretary will prepare an agenda provided by chairperson for each scheduled meeting listing the items of new and old business to be considered at the meeting. The agenda will be emailed to the Committee members at least five days before the meeting for their review. Said agenda will be posted as notification of a public meeting at three locations five days in advance of the meeting. 
Section 1.7
 Minutes will be kept for all the meetings and will be emailed to the members of the Committee no more than seven days after the meeting.
Section 1.8
The Committee may hold a work session when deemed appropriate for the purpose of building shared understanding of technical issues, problems, opportunities, or for drafting budgets, policies, or procedures for adoption at a later regular meeting.  A work session agenda will be prepared identifying the time and place of the session and minutes of the work session shall be recorded.  Committee decisions requiring a vote shall occur only at a regular Committee meeting.
Section 1.9
The Committee, preferably the Chair, shall make public reports of the status of the Gustavus Fire Department in City Council Meetings as requested and scheduled by the Council.

ARTICLE V. SUBCOMMITTEES
The Committee Chair may establish special subcommittees for specific assignments, as deemed necessary. The Chair shall appoint Committee members, and/or non-members with relevant expertise or interest, to serve on subcommittees as appropriate. The findings and recommendations of subcommittees shall be presented to the Committee and the subcommittees will be dissolved when assignments are competed.

ARTICLE VII. BYLAWS
The bylaws will be approved and forwarded to the Mayor and City Council for adoption by a majority vote of the quorum and will be reviewed every two years and may be amended at any regular meeting of the Committee by a majority vote of the quorum, provided that the proposed amendment has been emailed to all members seven days in advance of that meeting. Each approved amendment must be forwarded to the Mayor and City Council for adoption.

APPROVAL: Committee
The above bylaws have been approved by the Committee. The Committee is now respectfully requesting a favorable resolution of the Mayor and City Council to finalize the implementation of these bylaws.

____________________________ / Date: ____________________
Wendy Bedow, Chairperson
____________________________ / Date: ____________________
Gus Martinez, Secretary
APPROVAL: Mayor and City Council

Resolution Number: ___________________

____________________________ / Date: ____________________
Paul Berry, Mayor

____________________________ / Date: ____________________
Kapryce Manchester, City Clerk
City of Gustavus, Alaska Resolution Number: 


�___________________
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