Gustavus Fire Board:

Roll Call: Wendy Bredow, Mike Taylor, Julie Klaker, Gus Martinez, Mark Barry
Guests: Jim Martell, Bruce Tedtsen, John Nixon

Call to order:  1817 hours

Approve past meeting minutes from 02/10/10:  Minutes approved unanimously.
Old Business:

Fire Hall Bathroom:  Update, the estimate has been approved by the board.  A purchase order was given to Kapryce.  Mark will work with Phil Kesterson to complete it, to be completed by end of April.  

Vehicle Maintenance and Repair:  Engine 7 is being worked on by Jim and Steve.  A lot of progress has been done.  Replacement of cable is needed for rear discharge valve, has been set up as open with a Y valve.  New tire being ordered, Engine is in service.
ARFF:  Three persons hired.  Jim Martell, Craig Murdoch, Mark Berry.  They will be attending training the week of April 12th.

MCI Drill:  Scheduled for May 8th.  The drill will take place in Gustavus, sponsored by DOT.  This year the drill will be a mock airplane crash and rescue from the water.

Committee member renewal:  Gus is still interested being on the board.  He was appointed by board unanimously.

New Business:

Chief Position announcement:  Gus will work with the State Fire Chiefs and State Firefighters Association to announce the position.  Wendy will contact the State Fire Marshals Office to send an advertisement to all fire departments in Alaska.  Mark will contact the Cap City Weekly and have it posted.  Wendy will work on the flyer and have Nate post on the city website.
Budget for FY 2011:  Gus motioned to approve the budget as purposed, Mike seconded it.  Discussion:  Payroll has been increased in order to reflect the new Fire Chief’s position.  Motion passed unanimously.

Mike moved to amend the motion to add $3800.00 to encumbered committee funds, seconded by Mark, accepted by Gus.  Motion passed unanimously.
Purchasing:  Mark will purchase turnouts.  Wendy will buy paper towels and soap.  Gus will be purchasing Wildland Fire equipment.  Julie will purchase EMS equipment.  Mark buy Nomex Wildland Fire gear.
Fire Chief Report:

A. Fire:  Mark submitted the VFA grant, asking for a laptop to augment the new projecter.  The RFA grant will be to add nomex wildland fire PPE.  A floater for the strainer for the suction unit.  Various appliances for hose lays, and headlamps.

There are 17 people on the roster. Drill on Saturday.  No EMS calls.
Vox Populi:  

Mike purposed establishing a tracking of our work.  Mike will be working on the new bylaws.

Next Meeting: TBA

Adjournment: 2010 hours.
