Minutes
Gustavus Volunteer Fire Department 

Committee
Wednesday 10/272010
06:00 PM
Gustavus City Hall
I.      Call to Order: 1800, Mark Berry, Michael Taylor, Gus Martinez, Lou Cacioppo (Julie Klaker, John Nixon, Tom Jones)
II.      Approve meeting minutes from previous meetings:  Approved unanimously 
III.      Approval of Agenda:  Addition of “Vox Populi” to the end of agenda for public comment at the end of the meeting
IV.       Public comment on non-agenda items: Lois Nixon shared letter from Clinic Board, and from Tom Scott
V.        Old Business: None

VI.  
New Business:
A. ARFF Contract:  Motion to postpone made by Gus, seconded by Michael, and passed unanimously.

B. Lou made a motion to resubmit the recommendation to the City Council that the Fire Chiefs position be altered from an hourly wage to an exempt salary.  Seconded by Gus, passed unanimously.
C. Develop a position description and evaluation for the Fire Chief Position. (Action Item: Michael will set up work session for this item)

D. Public Forum for fire chief and new medical director for program.  Dr. Ken Brown will be here on November 19th to meet with Tom and Julie regarding his role as the medical director.

E. Review create/strategic plan for Fire Department. (Action Item: Set work a session for Wednesday December 1st.)

F. Recommendation that a new ATT phone plan for two phones for 700 minutes @ 70.00 a month, so moved by Gus, seconded by Michael.  After discussion the motion was withdrawn, it was agreed by Gus.  It was recommended that Tom consult the Mayor on this plan.
G. CIP: Recommendation that no project be submitted.
H. Motion to recommend an NCO to move $200.00 from the stipend account to shipping and postage by Gus, Mark seconded.  Passed unanimously.

I. Readdress GRVA donation:  Gus motioned to recommend that the City Council accept the full donation from GRVA, and follow the wishes of the GRVA members with regards to its distribution within the Fire Departments budget. That NCO passed on 08/11/2010 by the Gustavus Volunteer Fire Committee is acted on by the City Council, seconded by Mark.
J. First reading of SOP (Section 200.10, Fire Chaplain)

K. First reading of SOP (Section 200.05, Lieutenant) Michael made a motion that the SOP’s be adopted as edited, seconded by Mark, motion passed unanimously.
VII. Fire Chiefs Report:  Attached 

VIII. Set next work session for November 15th at 06:00 PM to meet with new Medical Director Ken Brown.  December 1st at 06:00 PM to begin working on the strategic plan.  General meeting on November 23rd at 06:00 PM.  At City Hall
IX.        Adjourn 2145
