Alaska Forum on the Environment
2015

Can a Rural Alaskan Community Recycle

60% — 70% of its Wastestream?

The Gustavus Disposal & Recycling Center
a Community Based Recycling & Balefill

Facility

Paul Berry S.C. City of Gustavus



About Me

* Born in Anchorage, raised in Denali &
Fairbanks

 Resident of Gustavus since 1984

» \Working at the facility since June 1994, 20
years

« SWANA Certified Manager of Landfill
Operations since 2006



Gustavus

Located adjacent to Glacier Bay National Park
and about 40 air miles from Juneau, Alaska

2nd Class City, 37.7 square mile area

442 year round residents (2010 census), many
more during the summer months because...

Gateway community for Glacier Bay National
Park. Very large fluctuation in the quantity of
waste between summer and winter

No road links — connected to the rest of
Southeast Alaska by an airport and water
links. No regular barge service
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Disposal & Recycling Center (DRC)

* Owned & operated by the City of Gustavus

e The Thrift Store Is an arm of the DRC but is not
located at the DRC site

» 12 acre DRC site located in the middle of town.
Well drained sandy soll, high water table

» Historical use as a “dump” starting with World War
Two (1940s)

e MSW Waste stream (FY14): 130 tons annual —
/0% recyclable, 30% non-recyclable. + 143 cubic
yards C/D waste (uncompressed)



Thrift Store - the Community Chest
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DRC Located Between the Salmon
River and State Dock Road




Disposal & Recycling Center (DRC)

*DEC class 3 permitted landfill since 1994
*Baling faclility since 1995

e Staffing: one regular, part time
Manager/Operator & one temporary,
Assistant Operator or Relief Operator (so
| can give this talk...)
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Site Panorama — Sorting Yard & Balefill




Sorting Yard & Balefill
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Food Waste Compost
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Customer Flow

* The public & businesses self-haul to the
facility

» Pay-as-you-throw (PAYT) facility. Price
differential for non-recyclable, recyclable &
mixed waste. It Is cheaper If you sort it

*\Waste Is charged by the pound or by volume
for non-baleable waste going to the disposal

pit
e Certain items are free: Aluminum cans,
copper pipe & wire etc. Litter
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Customer Flow

* Operator screens waste to
determine: What is recyclable? What
IS baleable? Should non-recyclable
waste go into the baler for
compaction or into the disposal pit?

» Operator assists customers who are
doing their own recycle separation —
or they pay extra, a penalty, to have
the operator do it
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Metals Recycling

* Aluminum cans, tin cans, scrap
metal, wire ...
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Plastic Recycling

Categories:

* Type 1/PETE Bottles
* Type 2/HDPE Bottles
Mixed 1 -7 +
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Paper Product Recycling

Categories:

» Cardboard

* Mixed paper

* Hardbound books
* White sheet paper
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Bale Storage & Shipping









Glass Crushing or
Pulverizing
of Bottles & Jars
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Food Waste Composting
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Food waste Buckets
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Universal Waste &
Household Hazardous
Waste
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Non-Recyclable Trash
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What Does the DRC's
Future Hold?

*Becoming a transfer station

*Redesign the entire faclility: better
traffic flow, a larger main building and
a mud-free composting yard

*Co-locating the Community Chest
and the DRC



Our motto “Sort damn it!” (always said with a smile...)

A facility that recycles a lot of its waste stream will
require a lot of labor but will benefit from a big savings
of landfill airspace

The more educated the public is on your recycling
strategy the less sorting and separating the operator
will have to do — this Is a matter of survival

Be as friendly and consistent as you can with your
customers

For further information about the DRC Please contact:
Paul Berry 907-697-2118 dumpmaster@gustavus-ak.gov

cms.gustavus-ak.gov/government/committees/disposal-
recycling-center
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