Memorandum
Date:  November 11, 2010

To:  Gustavus City Council

From:  DRC Committee Nominated Chair (Mike Taylor)
Subject:  November Report from DRC Committee

1.  In a time when “sustainability” has become a leading buzzword in business, we recall that “The mission of the Gustavus Disposal & Recycling Center and Community Chest is to reuse locally or to recycle as much material from the community's waste stream as possible.  What cannot be reused or recycled is disposed of in a safe and environmentally responsible manner.”  (DRC Committee Website)  
2.  To these ends, the Community Chest receives and resells a significant portion of the Gustavus waste stream thereby avoiding the need to landfill or ship it as lower value recyclables.  Chest sales amounting to approximately $10,000 per year offset 15% of DRC annual expenses.   When a customer finds a serviceable item at the Chest they avoid the higher cost of a new product from outside the community.  There’s no use of new energy or materials, no freight costs, and no wasteful packaging that must be disposed of.  The waste received at the DRC site is sorted so that recyclable materials can be recovered for sale to receivers inside or outside Gustavus, or used on-site (e.g. crushed glass for road and pad material).   Landfilled waste volume is minimized.  The DRC and Community Chest therefore demonstrate sustainability in action in Gustavus.
3.  The DRC Manager/Operator Paul Berry captures data on quantities of materials that are recycled, composted, or landfilled and these data are maintained in a database.   Paul will be giving you separately his annual report, which we believe you will find very interesting.   Leaving the details for Paul, I will note that in FY 2010 the net City subsidy of the DRC operation was approximately $14,300 or 21.5% of expenses.   How many cities can operate a Class 3 permitted landfill operation for such a low net cost?  FY 2010 expenses were below plan by nearly $10,000.   We intend to ask you to make a deposit of a portion of this savings into the skid-steer loader replacement fund, in case we are not successful in funding it through a CIP request.
4.  The DRC Committee has begun using the annual data plus other data from the database to understand better the usage patterns and to identify opportunities to improve the performance of the DRC in meeting its mission to maximize the efficiency by which the community captures the greatest value possible from the waste stream while minimizing the portion that must be landfilled on site.   Our work plan this year will be informed by this analysis.
5.  The Committee has begun to use an electronic implementation chart to record key tasks and track them to completion.  Among tasks already on the chart are the following:

· Administrative items like reports to the council, budget and planning, and hiring of a winter fill-in operator.
· Regulatory items such as groundwater testing

· Special projects such as

· CIP request for a DRC office and bathroom

· CIP request for a hazardous waste facility

· CIP request to buy a second skid-steer loader
· Planning for trash and recyclables collection at the dock with the ferry service soon to commence.  Greg Streveler is heading this up.
· Monitoring of shipping opportunities for recyclables with the advent of ferry service or direct shipping options from the new dock.

· Investigation of converting cardboard to fuel pellets for use locally.

· Energy conservation improvements to the Community Chest building.

We expect this list will be expanded as we review customer data and consider potential new means of serving the community within our mandate.
The DRC Committee thanks the Council for its support of the DRC function and looks forward to hearing from you any ideas for improving its service to the community.
