Finance Committee Minutes

Monday January 21, 2008
Committee members present: Becky King, James Martell, Bruce Tedtsen, Ken Klawunder
Committee members absent: Paul Berry
Others Present: Nate Borson, Allison Banks
Meeting started:  7:04 PM

Agenda:
● Minutes read

● Finalize capital grant budget form with Strategic Planning Committee

● Discuss February’s committee planning and budget work day with Strategic Planning Committee
● Finalize operating budget form 

● Assign members to oversee specific committee budget vs. actual monthly reviews 

● Discuss any need for additional finance committee meetings due to budget timeline needs

Agenda Item:  Minutes read
Minutes for the December 18, 2007 minutes were read and Becky commented that a correction to the minutes should be made regarding Paul Berry being a member of the Finance Committee.  There was discussion regarding Paul not being formally appointed as a member of the committee.
Becky asked Ken if she can make a motion to add an agenda item to the existing agenda and Ken said she could.
Bruce motioned to add Paul as a member of the finance committee on the agenda.

Becky seconds the motion.
The motion passes unanimously.
There was discussion of the city’s form for appointment to a committee and if Paul wanted to be a formal member of the committee.  The committee further discussed who should complete the city form for appointment to the Finance Committee.
Bruce moves to have Paul appointed to finance committee using city’s form.

Becky seconds the motion.
The motion passes unanimously.
Agenda Item: Finalize capital grant budget form with Strategic Planning Committee 
The committee discussed the Project Scoping Form, the Capital Purchase Request Form and the Capital Budget Worksheet with Nate and Allison from the Planning Committee.  Pros and cons of using just one form for capital purchases and projects was discussed and it was decided to use the Project Scoping Form for capital projects and the Capital Purchase Request Form for capital items.  All members concurred the Capital Budget Worksheet was satisfactory.  Jim will email the Capital Purchase Form and Capital Budget Worksheet to Nate for distribution.

Agenda Item: Discuss February’s committee planning and budget work day with Strategic Planning Committee
The Budget Calendar was discussed and the value of giving a copy to the committees.  Because the committees are not responsible parties to most of the actions on the Calendar it would be of little value to the committees.  Nate suggested the need a single manual for Planning & Finance so the concepts would not appear as a disjoined process to the committees.  Becky said the admin budget would be completed by the time of the budget info session (Kumbya) so the committees will know the funding they can expect from the city.  Committees should be aware of other funding deadlines like CIP and other grant sources so they might be able to meet budget short falls.  It was noted that we need to add the CIP to the budget calendar.  Bruce explained that even though the CIP is not similar to a city grant like the Endowment Fund, the CIP is submitted through the city to the legislature so it should be on the Calendar.  
There was further discussion on how to meet budget shortfalls and that the committees should look at fund raisers and be aware of the various grant opportunities 

There was continued discussion regarding the Kumbya.  During the last budget info session committee members worked on their own budgets.  Lexa showed a power point presentation of budget forms. Nate and Bruce helped committees fill out their budget.  Bruce asked Ken if committees may petition the city council for more funds and Ken said yes but it will require justification because of the limited funds available.  Some committees may have budget items that are critical to the committee while other committees may have budget items that are not critical to how the committee operates.  So if one committee could function adequately without full funding of a budget item then the remaining monies from that budget item could be moved to another committee. 
The time and place for the Kumbaya was set:

Allison will reserve library conference room from noon to 4:00 PM on Saturday, February 23rd.
Refreshments:

The city will provide beverages, cups and plates.

The Planning Committee will provide cookies.

The Finance Committee will provide fruit.

Set up:

12:00 Noon

Kumbya starting time:


1:00 PM

Jim will post Kumbaya info session notice at store, Gusto, Post Office and Wings.  Allison wanted the city seal added to the Kumbaya Poster.

Kumbaya Agenda:

Welcome speech from the Mayor

Planning Committee presentation

Finance Committee presentation

Questions
Break out into work sessions.

There was discussion related to past work plans and the availability of these plans. The discussion continued with the level of help committees may need as the topic.  If there was or will be a change in operation of the committee or if there will be a capital item purchased then the committee will need more help with their budget than a committee with no changes in operations or capital purchases.  The committees with no changes to operations will be able to quickly gather the information they will need to be ready for their own committee budget meetings.

There will not be a power point presentation and the documents for the visual presentation will be presented using the programs used to create them.  The visuals will be displayed on a projector screen using a video projector connected to a laptop.

Presentation of visuals: 
1st Visual - Annual work plan. 

2nd Visual - Capital Budget Worksheet

3rd Visual - Capital Item Purchase Form

4th Visual - Project Scoping Form

5th Visual – Operating Budget Worksheet.
Operating Budget Package for operating budget will also be distributed at the time the operating budget presentation starts.
 Allison will do a work plan demonstration possibly using Parks and Recreation as the demonstration committee.  Bruce suggested using the work plan and budget from the fire department rather than a hypothetical project and Allison said she would prefer to do a hypothetical committee for the demonstration.
Agenda Item: Finalize operating budget form 
The Operating Budget Worksheet was discussed and the committee decided to remove the column “Current Fiscal Year Projected”.  
The committee discussed the initial allocation of city funds to the committees.  The prior years P&L was determined to be useful for this purpose.  The Finance Committee only makes recommendations to the Mayor who will present to budget to the council for final approval. 
Becky explained the Municipal Energy Assistance line item which is a grant is for utilities expense to committees so this grant funding will offset utilities expense for the committees.

Agenda Item: Assign members to oversee specific committee budget vs. actual monthly reviews

Kapryce printed actual vs. budgeted for committees and Becky distributed these reports to committee members for review.  Bruce will review DRC and Roads, Jim will review GFDP and Admin and Becky will review the remaining reports.  The committee will review the reports to see if there are any red flag line items we should be concerned with. 
Agenda Item: Discuss any need for additional finance committee meetings due to budget timeline needs
The committee discussed the need for the admin budget to be finalized so the Finance Committee can see what monies will be left for the committees.
Becky presented a meeting schedule for February.  She proposed the committee meet on the 11th, 12th, 13th of February.  The committee agreed to meet on those days.
The committee had further discussion regarding the Kumbaya info session on the 23rd of February and decided to have an additional brief meeting on February 19th.
Meeting Adjourned at 9:20 PM
