GCN Committee Meeting
Tuesday, July 22, 2008

Committee members present: Dan Zobrist, James Martell, Paul Berry, Fritz Koschmann
Committee members absent: Rachel Parks

Others Present: Jaenell Manchester, Elise Pepple, Ken Klawunder, Nathan Borson
Meeting started:  7:00 PM

 

AGENDA:
 

1) Corvid Computing proposal to assume administration responsibilities for GCN
2) Switching the Internet backhaul to either Alascom or Rainforest Telecom
3) Privatization of GCN

Dan moves to amend meeting agenda to include a discussion of library usage of GCN.
Jim seconds the motion.

The motion passes unanimously

1) Corvid Computing proposal to assume administration responsibilities for GCN; 

Dan summarized the section of the Division of Community and Regional Affairs survey report section dealing with satisfaction with city services.  While Internet connectivity ranks high in the community ranking of infrastructure projects, GCN ranks at the bottom of community satisfaction with community services.  It is no coincidence the Library and DRC who have paid staff rank highest on the community satisfaction graph while the totally volunteer GCN ranks the lowest.  So GCN needs to have a paid administrator.


Paul commented the terms of the Corvid Computing proposal was fair and Ken asked Paul to enumerate the terms of the proposal.  Fritz asked if the proposal should go out for bid and Paul said the terms of the proposal ($1,500) were below what is required for an RFP to the public.  Nate said Corvid is a team and not dependent on one person.  The question was asked if six months is an adequate time period for this temporary administrator proposal?


Jaenell asked what the administrator did and Nate responded.  The administrator sets up new subscribers, collects payments, answer questions and performs minor technical assistance to the subscribers.  The administrator will track payments and report to the Council.


Fritz asked a question regarding payments and Nate discussed the credit card payment systems.  Jim asked if the service relationship between the City and GCN will continue and Nate told the committee it would.  The City gets a “Free” account for its handling of the deposits and financial reporting.


Dan suggested we have no choice other than the one presented tonight.  August first is only nine days away.


There was a discussion regard the level of competence needed to fill the administrator position and Fritz thought we should advertise the position though he was not advocating we advertise.  Nate confirmed there was no SOP or GCN manual.


Fritz asked Nate to define the level of technical support that would be provided by Corvid Computing.  Nate defined the level of technical support and said once the problem was determined to be a system failure then he would deal with that issue on the basis of when he had time to deal with it.  Other than system failures, GCN subscribers would have a telephone number to call and they would have a timely response to determine the nature of the problem and have it resolved.


Dan moves the GCN board recommends to the City Council to accept the proposal, as written, by Corvid Computing to assume administration responsibilities for GCN. 


Jim seconds the motion.


The motion passes unanimously.

2) Switching the Internet backhaul to either Alascom or Rainforest Telecom; 

Nate explained the Alascom proposal which is attached to the final Borealis Broadband proposal for deployment of a community wide broadband network.  Nate also discussed the problem of latency with our current satellite feed and how that would be minimized with the Alascom feed because that would be a microwave feed from Juneau.


Dan asked about infrastructure and Nate said the Alascom backhaul infrastructure is already in place.  Nate suggested we have a temporary conversion overlap with both systems up just in case we have to roll back to the old system.


Everyone, including the dial-up subscribers, will see improved performance with the new backhaul.


Nate informed the committee that Rainforest Telecom is not an option because they are still building their infrastructure and that may take many more months.


It was suggested we move to agenda item 3 and return to this agenda item later and the committee agreed.

3) Privatization of GCN

Paul said he was in favor of the Public-Private option and Dan said the Public-Private partnership has the benefit to the public of stipulating rates.  

Nate said GCN could build the tower and there was a discussion regarding the City needs to know the broadband network will work as promised.  Nate told the committee that Borealis Broadband is OK with the proposed Falls Creek site for a tower.  Paul says he believes we are not ready at this time to make a decision on this issue.  Fritz suggested GCN build the tower and set up initial radios.  Nate said we do not want the project to be starved for capital which would not allow the network to get on line quickly.  A private party could provide capital in partnership with the City which would allow the network to go up quickly.


There was additional discussion regarding how city involvement would provide capital which would reduce the subscriber fees.  There was further discussion regarding the importance of a community network.


Ken suggested the State has lots of funds and GCN could look to CIP for funding.  There was discussion of time lines for CIP funding.  The discussion continued with the time line for presenting a proposal for GCN, with GCN funds, building a tower to the City Council.


The committee discussed agenda item 2 and decided to vote on agenda item 2 at this time.


Dan moved GCN recommend to the City Council that GCN switch our Internet backhaul to Alascom according to the terms of the April 11th 2008, 1.5 Mbps proposal included in the Borealis Broadband March 25th 2008 broadband network proposal and GCN expend a maximum of $3,500 for network upgrade to allow changeover to the Alascom backhaul.


Jim seconds the motion.


The motion passes unanimously.


Dan suggested if dial-up gets better GCN will benefit from providing better Internet services and reiterated that dial-up subscribers pay a majority of the GCN revenue.

4) Library usage of GCN


Elise asked what the Library could do regarding GCN usage and Paul suggested e-rate needs to be increased.

Jaenell asked what the current e-rate funding was and the current Library usage and Nate said the current e-rate funding is $200/month and the current Library usage, which has decreased due to notification to Library staff and users, is now $400/month


Nate said when the backhaul is changed, GCN can give better service and Elise asked haw can the Library get better service with the current backhaul?  There was a discussion of the usage issues Nate said the problem is a demand issue during peak hours which is when the Library is open.  There was a discussion of a few users using large amounts of bandwidth and Elise asked if Nate could throttle back some users.  Nate said there were three categories, but the Library wireless network sees all users as one user and that may have to change.  Nate suggested we could get another access point and have two wireless networks.  There was a discussion regarding logging people off the network after a specified time period and looking into how to log people off the network after downloading a specified number of megabytes. 

The solutions to Library usage were discussed by the committee and the committee suggested either paying for more bandwidth or limiting the people who are using lots of bandwidth.


Elise said the Library could help with writing a grant and she suggested the Rasmuson Foundation as a possible source of funding.

The committee discussed the cost of erecting a tower and how much of the GCN reserves GCN should expend.


Fritz moved to move GCN reserves, up to a maximum of $10,000, for broadband capital equipment purchases for the purpose of installing a communications tower at the Falls Creek site and include other necessary equipment to expand broadband services to the community of Gustavus.


Jim seconds the motion.


Motion passes unanimously.

Meeting Adjourned at 9:50 PM

