Committee Annual Work Plan Form
Annual Work Plan for FY __2013______

Name of Committee:  GCN Board___________________
Committee Chair:   Wayne Howell
Committee Members:  David Nemeth, John Scott, Patrick Chipley
Date of committee approval of work plan__1/4/12___ Vote: _3___yes/ _0_no.

Committee Mission Statement:  The mission of the GCN Board is to advise the City Council in matters pertaining to GCN, to review and evaluate the operation of GCN, to prepare an annual budget, draft needed policies, make recommendations regarding GCN employees and contracts and consider all other matters pertaining  to the operation and management of GCN.
Key Problems, Needs, and/or Opportunities:

· Need to assure that a contract is in place for administration and maintenance and operation of the GCN, and oversee that contract. 
· Need to assure that GCN  is able to generate enough revenue to pay for administration and maintenance of the network.
· Need to oversee completion of the Gustavus Broadband Plan, and oversee development of the RFP, vendor selection and initiation of the Gustavus Broadband System Design Project. 
· Need to oversee completion, deployment and operation of the GCN Falls Creek Tower Project.
· Need to develop a suite of policies to assure cohesive and consistent management of GCN.  

Goals (list up to 5 in order of priority; some committees may have only one goal)

1.  Goal: Assure that administration, maintenance and operation of GCN continues.

Tasks:
1.1 If not completed in FY2012, draft RFP and contract to combine GCN Administration and Maintenance/Operation, and upon approval by City Council, publish RFP, evaluate responses and select vendor.

1.2 Oversee GCN Administration and Maintenance/Operation contract.  

1.3 Determine if  FY2012 revenue and FY2013 revenue predictions will pay for the contract and system operation; present budget for City funds if revenues are insufficient to meet these needs. 
2.  Goal:  If not completed in FY2012, assure that the Falls Creek Tower project is completed according to contract specifications, and adapt, if necessary, to recommendations contained within the Gustavus Broadband Plan.

Tasks:

2.1 Monitor project completion per RFQ specifications.
2.2 If Gustavus Broadband Plan recommends changes to tower configuration, secure funds for such and add them, through contract addendum or new contract, to the project. 

3.  Goal:  Oversee completion of the Gustavus Broadband Plan contract, and issue RFP, select vendor and oversee the Gustavus Broadband System Design Project


Tasks:
3.1 Oversee completion of the Gustavus Broadband Plan and recommend adoption of final to the Gustavus City Council.
3.2 In collaboration with Gustavus City Council, develop Gustavus Broadband System Design RFP, publish same, select vendor, and oversee contract. 

4.  Goal:  Develop GCN Policies to assure consistent and comprehensive management of GCN. 


Tasks:

5.1 Develop policy on Membership for council approval.

5.2 Develop policy on Falls Creed Tower Use for council approval.


5.3 Develop policy on Privacy for council approval.


5.4 Develop policy on Acceptable Use for council approval.

