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Approved with Changes 2/8/07 
 

Minutes of the 1-11-2007  
City Council General Meeting 

 
Call To Order: 7:00pm 
Roll Call: Becky 
  John 
  Ken – Via Teleconference 
  Mike 
  Sandi 
  Wayne 
                Kim 
 
Addition to Agenda: None 
Reading and Approval Minutes: A motion was made and 
seconded to accept the minutes as read  
Roll call vote 7/0 
Ordinances for Publication:  None 
Ordinances for Public Hearing:  None 
Resolutions for Public Hearing: 2  
 
Resolution 2007-01 A Resolution by the City of Gustavus in 
support of the expansion of the Rink Creek Gravel Pit to 
encompass an additional 25 acres for excavation.  
Mayor Marchbanks read Resolution 2007-01 
 
Ken made the motion “I move that we adopt Resolution 2007-
01 a resolution in support of the expansion of the Rink Creek 
Gravel Pit to encompass an additional 25 acres for 
excavation.” 
Seconded by John Nixon 
Discussion - None 
Roll call vote 7/0  
 
Resolution 2007-02 A Resolution by the City of Gustavus in 
support of the Expansion of Parcel #1 within the Salmon River 
Boat Harbor. 
Mayor Marchbanks read Resolution 2007-02 
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Ken made the motion “I move that we adopt Resolution 2007-
02 a resolution by the City of Gustavus in support of the 
Expansion of Parcel #1 within the Salmon River Boat Harbor 
Area.” 
Seconded by Kim Heacox 
Discussion – John Nixon gave information on this resolution.   
Roll Call Vote 7/0 
 
Policies and Procedures Published: None 
 
City Council Policies & Procedures Published:  None 
Committee Reports: 

• GCN- Report given by Bruce Paige. 
 
• Marine Facilities – Report given by Bruce Tedtson. 
 
• Endowment – Report given by Bruce Tedtson.  

 
Old Business: 
Mayor Marchbanks turned the meeting over to Vice-Mayor 
Wayne Howell to act as Presiding Officer.   
 
Vice-Mayor Wayne Howell acting as Presiding officer of the 
meeting announced that there would be a conflict of interest 
hearing.  He then spoke about conflict of interest and 
“substantial financial interest”.  He explained that this issue 
had come up with the ABC Board as the basis for their ruling 
on the Snug Harbor LLC application.  He went on to explain 
Alaska State statutes.    
 
Vice Mayor Wayne Howell proceded to ask Mayor Marchbanks 
questions concerning her business, and liquor license.  Each 
question was answered.  He proceeded to ask “Do you declare 
a substantial financial interest in the matter of the Snug 
Harbor LLC license application.”  Mayor Marchbanks 
answered “I do not declare a substantial financial interest.” 
Kim Heacox made the motion “I move that the Gustavus City 
Council find that Mayor Sandi Marchbanks does not have a 
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substantial financial interest in the matter of the Snug Harbor 
LLC license application and lacking such has no conflict of 
interest.” 
Seconded by John 
Discussion- Comment by Ken Klawunder 
Comment by Vice Mayor Wayne Howell that the vote would 
only include the 4 members who are not in question in this 
matter. 
Roll Call Vote –Kim/yes - John/yes - Ken/yes -Wayne/yes 
Motion carried 4/0 
 
 
Vice Mayor Wayne Howell then went on to ask Mike Atkins 
questions concerning his business, and liquor license.  His 
questions were answered by Mike.  He proceeded to ask “Do 
you declare a substantial financial interest in the matter of the 
Snug Harbor LLC license application.”  Mike answered “No”. 
Kim Heacox made the motion “I move that the Gustavus City 
Council find that Councilman Mike Atkins does not have a 
substantial financial interest in the matter of the Snug Harbor 
LLC license application and lacking such has no conflict of 
interest.” 
Seconded by Ken 
Discussion - None 
Roll Call Vote  Kim/yes – John/yes – Ken/yes – Wayne/yes 
Motion carried 4-0 
 
 
 
Vice Mayor Wayne Howell asked Becky King what her 
relationship is with Mike Atkins.  She answered he is her son 
in law.  He also asked her if she has ever had or currently 
does, have any financial interest in the Homeshore Café, and if 
Snug Harbor were granted a permit would this affect her 
financially.  She answered no.  He concluded his questions by 
asking  “Therefore do you declare a substantial financial 
interest in the matter of the Snug Harbor LLC license 
application.” 
Becky King answered “I do not”. 
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Kim Heacox made the motion “I move that the Gustavus City 
Council finds that Councilwoman Becky King does not have a 
substantial financial interest in the matter of the Snug Harbor 
LLC license application and lacking such has no conflict of 
interest.” 
Seconded by John 
Discussion - None 
Roll Call Vote - Kim/yes – John/yes - Ken/yes – Wayne/yes 
Motion carried 4/0 
 
Vice Mayor Wayne Howell made the following statement “May 
the record state that the Gustavus City Council has found, 
and hereby decrees, that Mayor Sandi Marchbanks, 
Councilman Mike Atkins and Councilman Becky King are 
found not to hold a substantial financial interest in the matter 
of issuance of a package liquor store license to Snug Harbor 
LLC, and hence do not have a conflict of interest.  The 
Gustavus City Council directs Mayor Marchbanks, 
Councilman Atkins, and Councilman King to henceforth 
participate in all discussions and votes pertaining to the Snug 
Harbor LLC Liquor license application.   
 
The questions to each of the three councilman are a separate 
document to these minutes. 
 
The meeting was then turned back over to Mayor Marchbanks. 
 
Mayor Marchbanks stated there would be a vote on whether to 
ask for reconsideration on the decision by Alcohol Beverage 
Control Board. 
 
Kim made the motion “I move that the Gustavus City Council 
ask for a reconsideration of the Alaska Alcohol Beverage 
Control board on the November 29, 2006 decision finding the 
Gustavus City Council arbitrary, capricious and unreasonable 
in its handling of the Snug Harbor LLC application for a 
package liquor store in Gustavus. 
Seconded by Wayne 
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Discussion – Ken gave comments on his vote, and what the 
council had gone through preceding the vote.  He said that he 
thought it was essential that the council ask for 
reconsideration.  
John stated he was not on the council at that time.  He gave 
comments about why he supported reconsideration. 
Wayne said if we do nothing and let this ruling stand, that it 
eviscerates municipal government in Gustavus.  
John talked about Alaska Statute 4, and about the 2 year 
review of licenses.  With no further discussion, Mayor 
Marchbanks stated that the motion had been made and 
seconded. 
Roll Call Vote - 7/0 
 
Kim Heacox then made the motion “I move that if the request 
for reconsideration is denied, or if the ABC board decision of 
November 29, 06 remains unchanged that the Gustavus City 
Council seek an appeal through the Alaska Superior Court.  
Seconded by John 
Ken asked that Kim repeat the motion. 
The motion was reread by Kim. 
Discussion followed. Out of order was called on Audience 
member.  Discussion continued. At the end of the discussion 
the vote was called. 
 
Roll Call Vote 7/0 
 
New Business: 

• Adopt RFQ for Boat Harbor Parking Improvements 
Mayor Marchbanks turned the Presiding Officer position 
over to Vice Mayor Wayne Howell.  Vice Mayor Wayne 
Howell asked if there would be any information that the 
Mayor or other audience members interested in bidding on 
the job should not hear.  Ken stated that there should not 
be and explained why. Ken’s motion stated “I move that the 
request for quotation Marine Facilities 2006-03 boat harbor 
parking and freight staging area rehabilitation project be 
accepted.” 
Seconded by Mike Atkins 
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Discussion – John asked Ken to give a history of this RFQ.  
Ken explained the CRMA and history of it and that the 
CRMA has been signed.  This project was identified as a 
need for the community.  Ken explained that the DCCED 
Survey grant was not going to be used completely and that 
there were remaining funds in that grant that could be used 
for this project and that the grant has to be used by March 
31, 2007.  Vice Mayor Howell reminded that there was a 
motion on floor.  Ken stated bids will open Feb. 21, 2007 at 
City Hall and had been kept in the safe at city hall.  John 
informed Ken that he had the RFQ under his lock and key, 
that it had not been in the city safe.  As a Point of Order 
Mayor Marchbanks asked if she should declare a conflict of 
interest?  Vice Mayor Howell, acting as Presiding Officer, 
asked Mayor Marchbanks to recuse herself from voting on 
this matter. Mayor Marchbanks agreed.  Roll Call vote 6/0 
with Mayor Marchbanks abstaining. 
 
The meeting was turned back to Mayor Marchbanks again. 

 
 

• Discuss snow plowing options for community 
 
John asked for the floor.  Mayor turned the floor over to 
John Nixon.  John then went on to say that someone may 
think he has a conflict of interest due to the building space 
he rents to Fairweather Construction.  John asked Mayor 
Marchbanks to rule on this conflict.  John made a 
statement of why he should not be declared to have a 
conflict of interest.  Discussion followed with questions 
being asked of John and with him answering those 
questions. 
 
John was asked if he had a significant financial interest. 
John did not declare a significant financial interest.  Mayor 
Marchbanks ruled that there was not a conflict of interest.  
Wayne made the motion “I will move that the city council 
finds that John Nixon does not have substantial financial 
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interest in terms of his rental of office space to Fairweather 
Construction as it relates to the road contract.” 
Seconded by Becky  
Roll Call 6/0  with John abstaining. 
 
Becky explained the Forest Service Receipt money, and how 
the city’s fiscal year worked.  She explained that the reserve 
fund is encumbered and that when the city produces a 
budget it is law and we have to work within the budget.  If 
there is a change it has to be done by the City Council with 
a non-code ordinance.  She also explained that the reserves 
for the road maintenance fund were put there because the 
forest service receipt money is an iffy thing.  She went 
through the numbers of the expenses and income for the 
road maintenance/snow plowing.   
Discussion and questions followed about the options that 
the City has. Comments and questions from audience 
members were received. 
  
Wayne made the motion: “I move that the City Council pass 
a non code ordinance to move 9000 dollars from the Fiscal 
Year 07 reserve fund to the Fiscal Year 07 snow plowing 
fund to be used in $3000.00 increments and if unused it 
goes back into the reserve. 
Seconded by Becky  
Discussion followed.  
Motion was reread by Wayne Howell.  
John Nixon gave comments.  
Roll Call Vote  6/1 
Wayne thanked the Road Committee and Contractor. 
 

I  
• Non-Code Ordinance No. 2007-01NCO An Ordinance 

for the city of Gustavus providing for the amendment 
of the budget for fiscal year 2007 pertaining to a DRC 
grant through the Denali Commission. 
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Mayor Marchbanks explained this Non-Code Ordinance. Becky 
made the Motion “I move that we accept non-code ordinance 
#2007-01NCO as read.” 
Seconded by Wayne 
Roll Call Vote 7/0 
 

• Publishing of documents that will be used at the 
Salmon River Boat Harbor 

Sandi turned the floor over to John Nixon.  He explained 
that this was a project of the Marine Facilities Committee. 
These documents refer to the notice given regarding 
abandoned vehicles or other items and when the notices 
would be used.  Ken explained that anyone leaving property 
in the boat harbor is depriving others of the parking area 
and beautification of the area. 
Ken motioned “I move that we pass the 3 documents”  
 
Seconded by Wayne 
 
Roll Call Vote 7/0 
 
• Council will discuss use of Purchase Orders 

Mayor Marchbanks explained purchase orders and how 
purchases orders are to be handled. She also explained how 
this will help committees work within their budget.   
  
Public Comment on Non-Agenda Items: None 
 
City Council Comments: 
The Mayor announced appointments to various committees – 
She announced Gus and Wendy to the GVFD committee.  She 
announced that the flushing toilet in the fire hall is working.  
There will be a work committee formed to work on cleaning up 
and fixing things, and to look for an announcement on this.  
She said the Council had discussed a letter from Melanie 
Heacox.  Also on the forum is an email from Kim Heacox.  She 
talked about a request for an Ad Hoc committee to help 
develop a map of hunting areas in Gustavus.  She stated that 
the council will call upon DCCED for help in finding other 
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communities that have ordinances on this.  It was agreed that 
Kim Heacox would be the council point person for the ad hoc 
committee for the moose hunting mapping project, and that in 
his absence for the next 7 weeks, Mike Atkins would fill in. 
The announcement that Kathy Lockman had resigned from 
the Marine Facilities Committee and Laurie Ross had resigned 
from the Road Committee was made.  The announcement was 
made that John Barry had been nominated as DRC chairman, 
and that the Board would take that under advisement.   
 
Ken gave permission to have City Clerk (Kapryce Manchester) 
sign the letter to the ABC Board for him. 
 
Executive Session – Council went into Executive Session at –
9:18pm to discuss the job evaluation of the city clerk. 
 
Council came out of Executive Session at – 9:58PM 
 
Wayne made the motion “To move Kapryce Manchester from 
probationary status to permanent status as the Gustavus City 
Clerk and give her the appropriate raise. 
Seconded by Mike Atkins 
Roll Call Vote 6/0 
 
Adjournment at 10:00PM 
 

 


