10:16 AM

06/13/16
Cash Basis

City of Gustavus

Profit & Loss Budget vs. Actual - CoG

July 2015 through June 2016

Y

Ordinary Income/Expense

Income

Admin Fees

Business License Fees

City Subsidy Income
Community Revenue Sharing
Donations

DRC Income (Disposal & Recycling Center)

Encumbered Comm. Funds
Facilities Usage Fees

Fundraising
GCN Income
GVFD Income

Interest Income
Lands Income

Lease Income
Library Income
Marine Facilities Income

National Forest Receipts
Payment In Lieu of Taxes
Sales Tax Income

Shared Fisheries Business Tax

Total Income
Gross Profit

Expense

Administrative Costs

Advertising

Ambulance Subscription Expense
Bank Charges

Bank Service Charges

Building

City Subsidy Expense
Contractual Services

Dues/Fees

Election Expense

Employee Premuim Reimbursement
Encumbered Committee Funds
Equipment

Freight
Fundraising Expenses

General Liability

GVA
Maintenance & Repairs
Marine Facilities

Payroll Expenses

Poslage & Shipping
Professional Services
Public Relations

Public Sanitation

Jul *156 - Jun 16 Budget $ Over Budget % of Budget
10.00 000 10.00 100.0%
3,300.00 2,800.00 500.00 117.9%
0.00 244,204.00 -244,204.00 0.0%
115,220.00 114,248.00 972.00 100.9%
1,753.07 2,000.00 -246.93 87.7%
79,084 89 76,500.00 2,584.89 103.4%
71,916.00 71,916.00 0.00 100.0%
0.00 0.00 0.00 0.0%
4,401.75 6,200.00 -1,798.25 71.0%
17,922.07 23,020.00 -5,097.93 77.9%
2,316.04 8,800.00 -6,483.96 26.3%
63.55 50.00 1355 127.1%
6,354.00 8,000.00 -1,646.00 79.4%
14,994 29 13,741.00 1,253.29 109.1%
1,979.29 3,120.00 -1,14071 63.4%
13,621.00 8,000.00 5,621.00 170.3%
70,330.22 6,223.00 64,107.22 1,130.2%
98,017.66 75,000.00 23,017.66 130.7%
422,745 69 310,000.00 112,745.69 136.4%
178086 250.00 1,530.86 712.3%
925,810.38 974,072.00 -48,261 62 95.0%
925,810.38 974,072.00 -48,261 62 95 0%
22,396.30 30,550.00 -8,153.70 73.3%
MN472 1,549.00 -1,134.28 26.8%
2594 500.00 -474.06 52%
2937.58 4,198 00 -1,260.42 70.0%
10.00
5,818.72 9,002.00 -3,183.28 64.6%
000 244,204.00 -244,204.00 0.0%
16,949.39 33,265.00 -16,315.61 51.0%
4 489 88 6,490 00 -2,00012 69.2%
129.96 500.00 -370.04 26 0%
5,206.00
0.00 12,000.00 -12,000.00 0.0%
3.757 76 1211000 -8,352 24 31.0%
12,191 54 15,025.00 -2,833.46 81.1%
1,688 64 2.150.00 -461 36 78.5%
-2,578.60 2.000.00 -4,578.60 -128.9%
1,500 00 1.500.00 0.00 100.0%
6,944 90 9.000 00 2,055 10 77 2%
151007 2,000 00 489 93 75 5%
213,931 47 332 161.00 118,229 53 64.4%
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10:16 AM

Cash Basis

City of Gustavus

06/13/16 Profit & Loss Budget vs. Actual - CoG
July 2015 through June 2016

Road Maintenance
Supplies - EMS
Supplies - Fire
Supplies - General

Supplies - Summer Reading
Telecommunications

Training
Travel
Utilities
Vehicle
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Fraudulent Charges

Total Other Expense
Net Other Income

Net Income

Jul*15 - Jun 16 Budget $ Over Budget % of Budget
55,810.95 75,923.00 -20,112.05 73.5%
2,340.07 6,000.00 -3,659.93 39.0%
0.00 1,000.00 -1,000.00 0.0%
8,715.14 13,000.00 -4,284.86 67.0%
55.76
29,968.15 31,885.00 -1,916.85 94.0%
4,415.49 23,500.00 -19,084.51 18.8%
16,402.97 18,500.00 -2,097.03 88.7%
8,082.40 18,255.00 -10,172.60 44.3%
472950 10,800.00 -6,170.50 43.4%
437,111.40 974,072.00 -536,960.60 443%
488,698.98 0.00 488,698.98 100.0%
0.00
o 0.00
e 000 ———
488,698.98 0.00 488,698.98 100.0%




3

10:15 AM City of Gustavus W\
O Profit & Loss Budget vs. Actual - Admin
Cash Basis July 2015 through June 2016
Jul *15 - Jun 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Admin Fees 10.00 0.00 10.00 100.0%
Business License Fees 3,275.00 2,800.00 475.00 17.0%
Community Revenue Sharing 115,220.00 114,248.00 972.00 100.9%
Interest Income 63.55 50.00 13.55 127 1%
Lease Income 12,694.29 12,541.00 153.29 101.2%
Marine Facilities Income 500.00
Payment In Lieu of Taxes 98,017.66 75,000.00 2301766 130.7%
Sales Tax Income 416,488.45 310,000.00 106,488.45 134.4%
Shared Fisheries Business Tax 1,780.86 250.00 1,530.86 712.3%
Total Income 648,049 81 514,889.00 133,160.81 12_5'._9_%
Gross Profit 648,049 .81 514,889.00 133,160.81 125.9%
Expense
Administrative Costs 22,396.30 29,500.00 -7,103.70 75.9%
Advertising 41472 1,549.00 -1,134.28 26.8%
Bank Charges 1,058.81 750.00 308.81 141.2%
Bank Service Charges 10.00
Building 217472 3,500.00 -1,325.28 62.1%
City Subsidy Expense 0.00 244,204.00 -244,204.00 0.0%
Contractual Services 3,462 65 7,500.00 -4,037.35 46 2%
Dues/Fees 566.20 2,000.00 -1,433.80 28.3%
Election Expense 129.96 500.00 -370.04 26.0%
Employee Premuim Reimbursement 5,206.00
Equipment 66.20 4,100.00 -4,033.80 1.6%
Freight 0.00 500.00 -500.00 0.0%
General Liability -2,578.60 2,000.00 -4,578.60 -128.9%
GVA 1,500.00 1,500.00 0.00 100.0%
Maintenance & Repairs 17.00 7,500.00 -7,483.00 0.2%
Payroll Expenses 97,797 18 133,606 00 -35,808.82 73.2%
Postage & Shipping 480.64 750.00 -269.36 64.1%
Professional Services 6,376.78 48,680.00 -42,303.22 13.1%
Public Relations 586.74 2,400.00 -1813.26 24 4%
Public Sanitation 0.00 0.00 0.00 0.0%
Supplies - General 3,251.86 7.000.00 -3,748.14 46.5%
Telecommunications 4,441 90 5,750.00 -1,308.10 77.3%
Training 2,571.95 3,00000 -428.05 B5 7%
Travel 6,054.89 5,000.00 1,054 .89 121 1%
Utilities 1,786.35 3,000.00 -1,21365 59 5%
Vehicle 352 95 600.00 -247 05 58 8%
Total Expense Y 158,125.20 514,889.00 -356,763.80 30 7%
Net Ordinary Income 489,924 61 000 489 924 81 100 0%
Other Income/Expense
Other Expense
Fraudulent Charges 00C
Total Other Expense 000
Net Other Income 000
Net Income 429924 61 0.00 489,924 .61

100.0%



City of Gustavus

10:15 AM
06/13/16 Profit & Loss Budget vs. Actual Beach
Cash Basis July 2015 through June 2016

Ordinary Income/Expense
Income
City Subsidy Income

Total Income
Gross Profit

Expense
Contractual Services
Equipment

Freight

Maintenance & Repairs
Postage & Shipping
Professional Services
Supplies - General

Total Expense
Net Ordinary Income

Net Income

0.00

Jul "15 - Jun 16 $ Over Budget % of Budget
000 0.00 0.00 _00%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
- OOO B _0_00 0.00 0.0%
0.00 o 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.0%




10:16 AM

06/13/16
Cash Basis

City of Gustavus

Profit & Loss Budget vs. Actual DRC
July 2015 through June 2016

Ordinary Income/Expense

Income

City Subsidy Income
Donations

DRC Income (Disposal & Recycling Center)

Fundraising

Marine Facilities Income
Total Income
Gross Profit

Expense

Administrative Costs
Bank Charges
Building

Contractual Services
Dues/Fees

Equipment

Freight

Fundraising Expenses
Payroll Expenses

Postage & Shipping
Supplies - General
Telecommunications

Training
Travel
Utilities

Vehicle

Total Expense

Net Ordinary Income

Net Income

Jul "15 - Jun 16 Budget $ Over Budget % of Budget
0.00 28,885 00 -28,885.00 0.0%
492 32 0.00 49232 100.0%
79,034.89 76,500.00 253489 103.3%
338.75 1,000.00 -661.25 33.9%
N 550.00 B -
B 8941_596_3 106,385.00 o -25,969_0‘_1 - 75.6%
80,415.96 106,385 00 -25,968.04 75.6%
0.00 2500 -25.00 0.0%
826.80 1,140.00 -313.20 725%
954.94 1,630.00 -675.06 58 6%
1,922.00 3,000.00 -1,078.00 64.1%
362.00 450.00 -88.00 80.4%
264602 4,000.00 -1,353.98 66.2%
11,878 .97 13,800.00 -1,921.03 86.1%
0.00 500.00 -500.00 0.0%
62,507.40 72,850.00 -10,342.60 85.8%
289.60 50.00 23960 579.2%
2,807.27 3,000.00 -192.73 93.6%
1,388.89 1,640.00 251 1 84 7%
100.00 500.00 -400.00 20.0%
9232 500.00 -407 68 18.5%
1,932.76 3,000 00 -1,067 24 64 4%
4814 3000 2548 _150%
_BITSAN 10838500 1863080 s25%
73%15 000 73315 1000%

-7,338.15

0.00

-7,338.15

100.0%




10:14 AM

06/13/16
Cash Basis

City of Gustavus

Profit & Loss Budget vs. Actual - GCN
July 2015 through June 2016

Ordinary Income/Expense
Income
City Subsidy Income
Encumbered Comm. Funds
GCN Income

Total Income
Gross Profit

Expense
Bank Charges
Contractual Services
Equipment

Professional Services
Supplies - General
Telecommunications

Total Expense
Net Ordinary Income

Net Income

Jul *15 - Jun 16 Budget $ Over Budget % of Budget
0.00 0.00 0.00 0.0%
1,916.00 1,916.00 0.00 100.0%
17,922.07 23,020.00 -5,097.93 77.9%
N 19,838.07 24,936.00 -5,097.93 79.6%
19,838.07 24,936.00 -5,097.93 79.6%
1,041.97 2,308.00 -1,266.03 451%
6,164.74 5,483.00 681.74 112.4%
0.00 750.00 -750.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
_JIWQGS_B_Z ______ 16,395.00 1,670.82 - _1 09.6%
- 2517253 24,936.00 236.53 100.9%
-5,334.46 0.00 -5,334.46 100.0%
-5,334.46 0.00 -5,334.46 100.0%




City of Gustavus

10:16 AM
Cash Basis July 2015 through June 2016
Jul "15 - Jun 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
City Subsidy Income 0.00 131,333.00 -131,333.00 0.0%
Donations 50.00 0.00 50.00 100.0%
Fundraising 3,575.00 4,200.00 -625.00 85.1%
GVFD Income 2316.04 8,800.00 -6,483.96 26.3%
Sales Tax Income o 624724 )
Total Income 12,188.28 144,333.00 -132,144.72 - ___6_3_4‘}:
Gross Profit 12,188.28 144,333.00 -132,144.72 8.4%
Expense
Administrative Costs 0.00 1,000.00 -1,000.00 0.0%
Ambulance Subscription Expense 2594 500.00 -474.06 52%
Building 1,142.16 2,200.00 -1,057.84 51.9%
Contractual Services 0.00 9,968.00 -9,968.00 0.0%
Dues/Fees 175.00 500.00 -325.00 35.0%
Equipment 880 84 2,000.00 -1,110.16 44 5%
Freight 29855 500.00 -201.45 59.7%
Fundraising Expenses 1,577.39 1,500.00 77.39 105.2%
Payroll Expenses 7,20964 66,175.00 -58,965.36 10.9%
Postage & Shipping 535.18 150.00 38518 356.8%
Supplies - EMS 2,340.07 6,000.00 -3,659.93 39.0%
Supplies - Fire 0.00 1,000.00 -1,000.00 0.0%
Supplies - General 22471 500.00 -275.29 44.9%
Telecommunications 301776 4,840.00 -1,82224 62 4%
Training 1,443.54 20,000.00 -18,556.46 7.2%
Travel 10,255.76 13,000.00 -2,744.24 78.9%
Utilities 2,306.99 4,500.00 -2,193.01 51.3%
Vehicle B 4, @Bﬁ ~ 10,000.00 -5,811.72 41.9%
Total Expense ) 35,630.81 144,333.00 -108,702.19 24.7%
Net Ordinary Income -23,44253 0.00 -23,442.53 100.0%
Net Income

-23,442.53

0.00

-23,442.53

100.0%




10:15 AM

06/13/16
Cash Basis

City of Gustavus

July 2015 through June 2016

Profit & Loss Budget vs. Actual Lands

Ordinary Income/Expense
Income
Lands Income

Lease Income
Total Income
Gross Profit

Expense
Contractual Services
Professional Services

Total Expense
Net Ordinary Income

Net Income

Jul 15 - Jun 16 Budget $ Over Budget % of Budget

6,354.00 8,000.00 -1,646.00 79.4%

750_9_0 750.00 0.00 100.0%

7,104.00 8,750.00 -1,646.00 81.2%
7,104.00 8,750.00 -1,646.00 81.2%
3,200.00 4,375.00 -1,175.00 73.1%

750.00 - 4,375.00 -3,625.00 17.1%

3,950.00 8,750.00 -4,800.00 45.1%
3,154.00 - 0.00 3,154.00 100.0%

0.00 3,154.00 100.0%

3,164.00




10:17 AM

06/13/16
Cash Basis

City of Gustavus

Profit & Loss Budget vs. Actual - Library
July 2015 through June 2016

Ordinary Income/Expense
Income
City Subsidy Income
Donations

Fundraising
Library Income
Total Income
Gross Profit

Expense
Administrative Costs
Building

Contractual Services
Dues/Fees

Equipment

Freight

Fundraising Expenses
Payroll Expenses

Postage & Shipping
Supplies - General
Supplies - Summer Reading
Telecommunications

Utilities
Total Expense
Net Ordinary Income

Net Income

Jul 15 - Jun 16 Budget $ Over Budget % of Budget
0.00 60,426.00 -60,426.00 0.0%
1,210.75 2,000.00 -789.25 €0.5%
488.00 1,000.00 -512.00 48.8%
1,949.29 3,120.00 -1,170.71 62.5%
3,648.04 66,546.00 -62,897.96 _ 5.5%
3,648.04 66,546.00 -62,897.96 55%
0.00 25.00 -25.00 0.0%
1,546.90 1,672.00 -125.10 92.5%
0.00 2,839.00 -2,839.00 0.0%
3,386.68 3,540.00 -153.32 95.7%
155.70 160.00 -4.30 97 3%
0.00 25,00 -25.00 0.0%
111.25 150.00 -38.75 74.2%
35,495 14 45,220.00 -9,724.86 78.5%
247.76 400.00 -152.24 61.9%
1,428.54 1,500.00 -71.46 95.2%

55.76

3,153.78 3,260.00 -106.22 96.7%
205630 _7_,}?5_5@ - -5,698.70 - 26.5%
_ 4TE3E1 6654600 1890819 71.6%
4398977 000  -43989.77 100.0%
-43,989.77 0.00 -43,989.77 100.0%




10:18 AM

06/13/16
Accrual Basis

City of Gustavus

Profit & Loss Budget vs. Actual MFC
July 2015 through June 2016

Ordinary Income/Expense
Income
City Subsidy Income
Lease Income

Marine Facilities Income
Total Income
Gross Profit

Expense
Encumbered Committee Funds
Equipment

Freight

Maintenance & Repairs
Marine Facilities

Payroll Expenses

Postage & Shipping
Professional Services
Supplies - General

Total Expense
Net Ordinary Income

Net Income

Jul "15 - Jun 16 Budget $ Over Budget % of Budget
0.00 23,560.00 -23,560.00 0.0%
1,550.00 450.00 1,100.00 344 4%
12,511.00 8,000.00 4,511.00 156.4%
14,061.00 32,010.00 -17,849.00 43.9%
14,061.00 32,010.00 -17,949.00 43.9%
0.00 12,000.00 -12,000.00 0.0%
0.00 1.,000.00 -1,000.00 0.0%
14.02 100.00 -85.98 14.0%
6,927 90 1,500.00 5,427 90 461.9%
151007 2,000.00 -489.93 75.5%
9,960.00 14,310.00 -4,350.00 69 6%
0.00 100.00 -100.00 0.0%
0.00 0.00 0.00 0.0%
1,002.76 1,000.00 276 100.3%
1941475 32,010.00 -12,695.25 60.7%
-5,353.75 0.00 -5,353.75 100.0%
-5,353.75 0.00 -5,353.75 100.0%




10:14 AM City of Gustavus
06/13/16 Profit & Loss Budget vs. Actual - Road Maintenance
Cash Basis July 2015 through June 2016
Jul *15 - Jun 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Encumbered Comm. Funds 70,000.00 70,000.00 0.00 100.0%
National Forest Receipts 7033022 _5_,223.00 - _?_{10722 - __1.130.2}
Total Income 140,330.22 76,223.00 64,107.22 184.1%
Gross Profit 140,330.22 76,223.00 64,107.22 184.1%
Expense
Contractual Services 2,200.00 100.00 2,100.00 2,200.0%
Equipment 000 100.00 -100.00 0.0%
Freight 0.00 100.00 -100.00 0.0%
Road Maintenance 55,810.95 75,923.00 -20,112.05 73.5%
Total Expense 58,010.95 7622300  -1821205 76.1%
Net Ordinary Income 8231927 oo 82319.27 100.0%
Net Income 82,319.27 0.00 82,319.27 100.0%




10:16 AM

06/13/16
Cash Basis

City of Gustavus

Profit & Loss Budget vs. Actual - CoG
July 2015 through June 2016

Ordinary Income/Expense

Income

Admin Fees

Business License Fees

City Subsidy Income
Community Revenue Sharing
Donations

DRC Income (Disposal & Recycling Center)

Encumbered Comm. Funds
Facilities Usage Fees

Fundraising
GCN Income
GVFD Income

Interest Income
Lands Income

Lease Income
Library Income
Marine Facilities Income

National Forest Receipts
Payment In Lieu of Taxes
Sales Tax Income

Shared Fisheries Business Tax

Total Income
Gross Profit

Expense

Administrative Costs

Advertising

Ambulance Subscription Expense
Bank Charges

Bank Service Charges

Building

City Subsidy Expense
Contractual Services
Dues/Fees

Election Expense

Employee Premuim Reimbursement
Encumbered Committee Funds
Equipment

Freight
Fundraising Expenses

General Liability

GVA

Maintenance & Repairs
Marine Facilities

Payroll Expenses

Postage & Shipping
Professional Services
Public Relations
Public Sanitation

Jul *15 - Jun 16 Budget $ Over Budget % of Budget

10.00 0.00 10.00 100.0%
3,300.00 2,800.00 500.00 117.9%
0.00 244 204.00 -244,204.00 0.0%
115,220.00 114,248.00 972.00 100.9%
1,753.07 2,000.00 -246,93 87.7%
79.084.89 76,500.00 2,584.89 103.4%
71.916.00 71,916.00 0.00 100.0%
0.00 0.00 0.00 0.0%
440175 6,200.00 -1,798.25 71.0%
17,922.07 23,020.00 -5,097.93 77.9%
2,316.04 8,800.00 -6,483.96 26.3%
63.55 50.00 1355 1271%
6,354.00 8,000.00 -1,646.00 79.4%
14,994.29 13,741.00 1,253.29 1091%
1,979.29 3,120.00 -1.140.71 63.4%
13,621.00 8,000.00 5,621.00 170.3%
70,330.22 6,223.00 64,107.22 1,130.2%
98,017.66 75,000.00 23,017 .66 130.7%
422,745.69 310,000.00 11274569 136.4%
1,780.86 250.00 1,530.86 712.3%
925,810.38 974,072.00 -48,261.62 95.0%
925810.38 974,072.00 -48,261 62 95 0%
22,396.30 30,550.00 -8,153.70 733%
41472 1.549.00 -1,134.28 26 8%
25.94 500.00 -474.06 5.2%
2,937.58 4,198.00 -1,260.42 70.0%

10.00
581872 9,002.00 -3,183.28 64.6%
0.00 24420400 -244,204.00 0.0%
16,949.39 33,265.00 -16.31561 51.0%
4,489.88 6,490.00 -2,00012 69.2%
129.96 500.00 -370.04 26.0%

5,206.00
0.00 12,000.00 -12,000.00 0.0%
3757.76 12,110.00 -8,35224 31.0%
12,191.54 15,025.00 -2,833.46 81.1%
1,688.64 2,150.00 -461.36 78.5%
-2,578.60 2,000.00 -4 578 60 -128.9%
1,500.00 1,500.00 000 100.0%
5,944 90 9,000.00 -2,05510 77.2%
1.510.07 2.000.00 -489.93 75.5%
213,931.47 332,161 00 -118,229.53 64 4%
155318 1,450.00 103,18 107 1%
712678 53,055.00 -45928.22 13.4%
S5B6.74 2,400.00 -1,813.26 24.4%
0.00 0.00 0.00 0.0%
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10:16 AM

06/13/16

Cash Basis

City of Gustavus
Profit & Loss Budget vs. Actual - CoG

July 2015 through June 2016

Road Maintenance

Supplies - EMS
Supplies - Fire
Supplies - General

Supplies - Summer Reading

Telecommunications
Training
Travel
Utilities
Vehicle
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Fraudulent Charges

Total Other Expense

Net Other Income

Net Income

Jul "5 - Jun 16 Budget $ Over Budget % of Budget

55,810.95 75,923.00 -20,112.05 73.5%
2,340.07 6,000.00 -3,659.93 39.0%
0.00 1,000.00 -1,000.00 0.0%
8,715.14 13,000.00 -4,284.86 67.0%

55.76
29968.15 31,885.00 -1,916.85 94.0%
441549 23,500.00 -19,084.51 18.8%
16,402.97 18,500.00 -2,097.03 88.7%
8,082.40 18,255.00 -10,172.60 44 3%
472950 10,900.00 -6,170.50 43.4%
437111.40 974,072.00 -536,960.60 44.9%
488,698.98 0.00 488,698 98 100.0%

0.00

0.00

0.00
488,698.98 0.00 488,698.98 100.0%
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