
City of Gustavus

Project Scoping Form 

This form is to be used for project planning and execution as well as for keeping record of public process.   The form will be submitted to the city council for approval at various times during project progress.

Answer the questions that pertain to your proposed project or program.  Attach additional pages if necessary.    This information will help you manage your project from beginning to end.  It should also supply much of the information you will need to apply for grants.

Community:            Gustavus, Alaska_____Contact: (Mayor or City Clerk)__________________

Address:_______________________________________________________________________

Phone:___________________Fax:____________________Email:_________________________

Name of Project:________________________________________________________________

Contact Person:_________________________________________________________________

Phone:___________________Fax:____________________Email:________________________

PART I:  INITIAL PLANNING PHASE:

Description:

1.  What is the project?  Briefly describe it.

2.  Why is this project needed?  Identify the problem/need/strategy that the project addresses.

· What health and safety problems will this project address?

· What state and/or federal compliance requirements will this project satisfy or correct?

· How will this project improve or effect the environment?

· How will this project affect the economy of Gustavus?

· What type of needed infrastructure does this project provide?  

3.  Is this project part of a plan?  (i.e. The Gustavus Community Strategic Plan or Committee Work Plan)  How does it fit in the plan?  (what priority is it?)

4.  List any potential issues or effects using the socio-environment-effects checklist below.

(this is meant to be an easy checklist for the committee to run through and think about possible effects.  You should not need to have professional assistance to fill this out)

Will this project :
No
Yes

(+ or - effect?)
Maybe

· Affect Streams, beaches




· Affect Water table




· Affect Air quality




· Affect Water quality




· Affect Fish habitat, populations, or distribution




· Affect Wildlife habitat, populations, distribution




· Affect Plant resources (berries, timber, firewood, etc)




· Contribute to Spread of pest species




· Create physical hazards for residents & visitors




· Involve hazardous substances




· Affect Community Peace & Quiet




· Cause Public Access issues




· Affect Natural Beauty




· Impact City Facilities including disposal of waste materials, damaging roads, etc. 




· Cause cumulative effects or changes to the community




· Other









5.  Is a project manager or grant administrator needed for the project? 

6.  List any permits or plans that are needed (feasibility, marketing, engineering, design or other

     technical studies).  Identify whether they have been started or the stage the plan is currently in.

Costs:

7.  What is the estimated cost of the project?

8.  How will the project be funded?  What funds have been secured?

9.  What is the annual cost and long-term cost for operation and maintenance of this project?    


      How will the City meet these costs?  What other local resources are available for operation and maintenance?

10.  What is the estimated # of volunteer hours needed for this project (ie:  applying for grant, filing a state permit, completing city proposal, implementing of project, managing the contract)?

PART II:  RECORD KEEPING:

11.  Document the public process followed as the project progresses:

EVENT

Committee meeting, city council report, etc.
DATE
AGENDA POSTED?  (y/n, date)
MINUTES OR RECORD ATTACHED 

(y/n)
OUTCOME

(recommendation to City Council, requested action from City Council, etc.)
# of People in Attendance





























PART iii:  Financial and Economic Worksheet:

(Use this form as you do more advanced project planning or when the information is available)

Proposed Budget Line Items  

Construction Project Budget Estimate

Non-Construction Project Budget     Estimate


Administrative costs
$
Personnel
$

Land, structures, ROW, Easements
$
Fringe Benefits
$

Relocation & Incidental Costs to Acquisition
$
Travel
$

Design, permitting, inspection
$
Equipment
$

Site Work
$
Contractual
$

Construction and Demolition
$
Supplies
$

Equipment
$
Other
$

Contingencies
$
Total Direct Charges
$


$
Indirect Charges
$

Total Project Cost
$
Total Project Cost
$

Jobs & training:

12.  What service jobs will be needed in order to operate and maintain this project?

13. How many full-time, permanent jobs will this project create and/or retain?

      ______create in 1-3 years______create in 3-5 years______retain/save

14. What training is necessary in order to prepare local residents for jobs on this project?

15. What construction jobs will be necessary to complete this project?

Job Type
Number of jobs
Wage-rate













16. Are other projects related to or dependent on this project    _____yes   _____no

     Is this project dependent on other activities or actions?   _____yes   _____no

     If yes, describe projects, action or activities specifying phases where appropriate.

17.Does this project fit into a regional strategy?  _____yes   _____no

     Does it meet the needs of other communities as well as your own?   _____yes  _____no

18. How many businesses will be affected by this project and how?
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