
City of Gustavus

Project Scoping Form 

This form is to be used for project planning and execution as well as for keeping record of public process.   The form will be submitted to the city council for approval at various times during project progress.

Answer the questions that pertain to your proposed project or program.  Attach additional pages if necessary.    This information will help you manage your project from beginning to end.  It should also supply much of the information you will need to apply for grants.

Community:            Gustavus, Alaska_____Contact: (Mayor or City Clerk)__________________

Address:_______________________________________________________________________

Phone:___________________Fax:____________________Email:_________________________

Name of Project: Goal 4, Project e. Create a public campground including vault toilet and bear proof food/trash storage.

Contact Person: Allison Banks

Phone: 907-697-1234   Fax:     Email: Allison_Banks@nps.gov

PART I:  INITIAL PLANNING PHASE:

Description:

1. What is the project? Briefly describe it.

Establish a minimal campground on Gustavus beachfront. Define 10 tent/fire circle spaces. Construct a bear proof food/trash cache. Install hand pump untreated fresh water faucet.  Provide a vault toilet. 

2.  Why is this project needed?  Identify the problem/need/strategy that the project addresses.

· What health and safety problems will this project address?

Our Gustavus beachfront is getting trashed. Garbage, litter, food, human waste, TP, and fire scars make it a place no one likes to walk let alone clean up. A few people camp while working here in summer and there are some visitors coming off tour or charter boats using it as well. Local residents have cookouts or sometimes camp for a night or two. Without a privy all these visitors have to find a convenient bush but leave us to find the remains. Who knows what other stuff people are burying or leaving behind? Providing a place to dispose of trash (bottles, cans, plastics, food) will keep our beachfront free of litter, sharp objects, and hazardous materials such as stove fuel. Plastics and food waste would be less likely to pollute our water table and run off into marine fishery habitats. Wildlife will be less likely to carry off trash or food.

Currently, campers spread their impact all along the dune line but it is concentrated near Dock Road. We can protect fragile parts of our beach dunes by attracting campers to a stabilized area to pitch tents, cook, dispose of trash or food, and have a campfire.

· What state and/or federal compliance requirements will this project satisfy or correct?

Help the City maintain State water quality standards. Comply with Coastal Zone Management Act goals. Help meet State regulations regarding feeding or habituating wildlife. Provide safer drinking water for visitors. 

· How will this project improve or effect the environment?

The initial campground development would reduce the amount of undeveloped beachfront, concentrate human use to a smaller area, and create a more developed scene at the beach. Sound and sight of construction would have a temporary impact on wildlife and recreation. By containing trash and human waste and adding it to the City’s waste treatment system the beachfront will be cleaner and healthier for people and wildlife. May help prevent wildlife habituation to human foods.

· How will this project affect the economy of Gustavus?

Having an organized public campground may increase pedestrian ferry traffic to Gustavus slightly, and give a low cost lodging option to more summer visitors. This may benefit the grocery and hardware store, possibly charter fishing or kayaking services. Overall there may be a slight benefit to local business. 

Maintenance of the campground, septic pumping, and trash collection may require the City to contract or hire personnel or services. This would increase City costs and could result in the need for more tax revenue.

· What type of needed infrastructure does this project provide?  

The campground would provide very low cost or free lodging for a few visitors per year. It would provide a public restroom at the beach for boat passengers or local residents using the beach. It would provide a safer place to have campfires and secure food from wildlife.

3.  Is this project part of a plan?  (i.e. The Gustavus Community Strategic Plan or Committee Work Plan)  How does it fit in the plan?  (what priority is it?)

Yes, a simpler form of this project was identified as a task in the Community Strategic Plan. 

Goal 4: Support social, educational, and recreational events and activities for the entire community. Priority was ranked as low to medium low.

4.  List any potential issues or effects using the socio-environment-effects checklist below.

(this is meant to be an easy checklist for the committee to run through and think about possible effects.  You should not need to have professional assistance to fill this out)

Will this project :
No
Yes

(+ or - effect?)
Maybe

· Affect Streams, beaches

+


· Affect Water table

+


· Affect Air quality


-

· Affect Water quality

+


· Affect Fish habitat, populations, or distribution


+

· Affect Wildlife habitat, populations, distribution

-


· Affect Plant resources (berries, timber, firewood, etc)

- and +


· Contribute to Spread of pest species


-

· Create physical hazards for residents & visitors
x



· Involve hazardous substances
x



· Affect Community Peace & Quiet
x



· Cause Public Access issues


+

· Affect Natural Beauty

+


· Impact City Facilities including disposal of waste materials, damaging roads, etc. 

-


· Cause cumulative effects or changes to the community


+

· Other









5.  List any permits or plans that are needed (feasibility, marketing, engineering, design or other technical studies).  Identify whether they have been started or the stage the plan is currently in.

This project will require engineering design for layout and water source, possible City or State permit for a privy or vault toilet. May require City determination of affect under the CZMA. Once the design of the desired campground is determined we will need to research what State permits would be triggered by the project scope.

In the initial planning year we will conduct a public survey to determine where and in what form the campground should exist, its size and capacities, degree of development (tent platforms, picnic tables, fire rings, fresh water and outhouse options). We would need design specification for the bearproof trash/food storage unit. 

6. Will a project manager or grant administrator be needed? 


Project Manager during design and construction.

Costs

7. What is the estimated cost of the project?

Scoping and permitting: $400

Surveying, site preparation and construction: $1500

Equipment purchase (fire rings, water line and faucet): $2000

Vault toilet purchase and freight: $3000

8. How will the project be funded?  What funds have been secured?

Funding through City budget requests: $1500 over 3 years.

SeaTrails Grant: $400 for compliance planning and permits.

Campsite maintenance to be funded through annual City operations budget account.

9.  What is the annual cost and long-term cost for operation and maintenance of this project? How will the City meet these costs?  What other local resources are available for operation and maintenance?

Regular scheduled maintenance will include trash hauling to landfill and vault toilet cleaning and tank pumpout for approximately 6 months each year. Estimated annual operations cost: $700.

Periodic maintenance will include campfire ring repair or replacement, repair to water pump, and bearproof trash unit repairs. An accrual account will be opened with campground user fees and donations. Estimate 1 fire ring replaced per year, bearproof unit repairs every 5 years, waterline/pump service 2 times per year in fall and spring.

10. What is the estimated number of committee hours this project will require? (applying for grants, filing for permits, completing City proposal forms, etc)

Estimated 200 hours of volunteer committee time to apply for SeaTrail grant, initial designs, and completing State CZMA determination statement.

PART II:  RECORD KEEPING:

11.  Document the public process followed as the project progresses:

EVENT

Committee meeting, city council report, etc.
DATE
AGENDA POSTED?  (y/n, date)
MINUTES OR RECORD ATTACHED 

(y/n)
OUTCOME

(recommendation to City Council, requested action from City Council, etc.)
# of People in Attendance

Committee meeting
6/3/06
Yes 5/27/06
Yes

3

Committee meeting 
3/10/07
Yes 3/5/07
Yes

4

Committee meeting
6/10/07
Yes 6/5/07
Yes

5








PART iii:  Financial and Economic Worksheet:

(Use this form as you do more advanced project planning or when the information is available)

Proposed Budget Line Items  

Construction Project Budget Estimate

Non-Construction Project Budget     Estimate


Administrative costs
$
Personnel
$

Land, structures, ROW, Easements
$
Fringe Benefits
$

Relocation & Incidental Costs to Acquisition
$
Travel
$

Design, permitting, inspection
$
Equipment
$

Site Work
$
Contractual
$

Construction and Demolition
$
Supplies
$

Equipment
$
Other
$

Contingencies
$
Total Direct Charges
$


$
Indirect Charges
$

Total Project Cost
$
Total Project Cost
$

Jobs & training:

12.  What service jobs will be needed in order to operate and maintain this project?

General facility maintenance: garbage collection, waterline and pump servicing, vault toilet sanitation. Possibly bonded fee collection (self service box?)

13. How many full-time, permanent jobs will this project create and/or retain? None.

__0___create in 1-3 years ___0__create in 3-5 years __0___retain/save

14. What training is necessary in order to prepare local residents for jobs on this project? 
Minimal.

15. What construction jobs will be necessary to complete this project?

Job Type
Number of jobs
Wage-rate

Site prep
1


Plumbing
1-2


Structures
1-2


16. Are other projects related to or dependent on this project    _____yes   ___x__no

· Is this project dependent on other activities or actions?   _____yes   __x___no

     
If yes, describe projects, action or activities specifying phases where appropriate.

17. Does this project fit into a regional strategy?  _____yes   __x___no

· Does it meet the needs of other communities as well?   _____yes  __x___no

18.  How many businesses will be affected by this project and how?

Could provide 1 local general contractor a short term contract for site prep and construction. Could provide 1 annual 6 month contract for general facility maintenance. Campground users could increase traffic to grocery, hardware, taxi, charter fishing and kayak guiding.  


