City of Gustavus, Alaska
Committee/Department Annual Work Plan
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Committee Name: Parks and Recreation        
Plan Date: 2/22/2008
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Column A: What you will do and why
Col. B: When
Column C: What it will take
Column D: What you actually did

Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
Planned period of work:
Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
Summary of Accomplished Objectives:

Goal I. Promote cleanness and beauty of beaches, roadsides and facilities. (Strategic Plan Value/Vision A, Goal 4)






Project IA. Create a public campground (multi-year project)

Year 1: public scoping for need and capacity, file for grants.

Year 2: Design scope and permit applications.

Year 3: Construction.
3 year project: 2009-2012
Year 1: Volunteers. Minimal copying, mailing, and phone expenses to come from city administration budget.


Project IB. Renovate park equipment


8/1/2008 and ongoing
Purchase solvent pressure washer with endowment grant.
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