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	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Goal 1: Establish baseline water quality for Good River, Salmon River and Rink Creek. 
A. Collect in-situ water quality parameters (i.e., temp., specific conductivity, raw conductivity, total dissolved solids, salinity, dissolved oxygen, pH and oxidation-reduction potential using YSI 556 miltiparameter water quality meter.
B. Collect water samples over three different sampling dates from these three streams for analyses of nitrate nitrogen, fecal coliform bacteria and arsenic for analyses by Analytica in Juneau. 

	Every 2 weeks over the fiscal year (July 1-June 30)
Quarterly during summer, fall, winter and spring over the fiscal year.
	The water sampling meter will be loaned by the NPS based on availability. Water sampling will be conducted by Gustavus Watershed Council (GWC) volunteers who will donate their time and transportation to access and sample area streams. Due to contributed labor, transportation and equipment, this component of work will incur no direct costs
Water sample collection kits will be supplied by Analytica in Juneau. Analytica will analyze grab samples collected by GWC volunteers. Volunteers will collect samples from the lower reaches of targeted streams quarterly. Water samples will be collected during low flow periods or during runoff periods following precipitation events. Each stream will be sampled three times during each quarter. Volunteers will donate time and transportation to access and sample area streams. However, this component will incur sample analyses (by Analytica) and air freight costs (see associated budget) for which funding through the City is requested. 

	Obtain water quality baseline for 3 main Gustavus streams encompassing one year of seasonal variability. Produce summary report.
Obtain water quality baseline for 3 water quality indicators potentially affecting human health. Produce summary report.

	Goal II: Quantify and understand spatial variability in Gustavus resident’s well water.
A. Circulate a letter to Gustavus Residents requesting well water quality test results for home wells within the last 10 years.
B. Database and analyze well water quality test results. Well water quality test results will be associated spatially with the location of well points to allow an understanding of spatial variability throughout the Gustavus area.


	April

Summer ‘06
/Fall ’07
	City support for approach and content of letter is crucial! Labor and costs for printing and mailing will be contributed by the City and/or shared by Gustavus Electric. The City Clerk will accept, copy as necessary, and accumulate donated test results.

GWC volunteers will donate time to database, summarize and analyze these results during the summer or fall of ’06 after all available water quality results have been received. These results, along with results from the stream water quality monitoring, will be analyzed, summarized and discussed in a report to the City Council.
	Obtain water quality test results for up to 30-40 home wells depending upon response rate.

Obtain understanding of spatial variability and utility of limited home well water quality dataset. 
A report summarizing results of one year of water quality data gathering will highlight whether water quality meets or exceeds state standards,  potential remedies for any existing water quality concerns, and any additional information needs.
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