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	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I : Promote key aesthetic values such as cleanliness of beaches and provide for well-planned and necessary infrastructure

Obtain Council approval of harbor ordinances


	July to Sept 06
	Expense--$13,750 Part time harbormaster to help manage float during charter season. 4 hrs. per day X 7 days for 5 months, then 10 hrs. per wk X  7 months to provide management of small boat harbor ramps.  

(this only happens if City and DOT enter into a management agreement)

Income—$2500 if we manage floats and charge $100 use fee per sports/charter user
	

	1. Contact various user groups for input into user fees


	
	
	

	2. Hold public meeting before July re users fees


	
	
	

	3. Present user fees with ordinances to CC


	
	
	

	4. CC follows proper procedure for ordinance approval

	
	
	

	Goal: II: Promote key aesthetic values such as cleanliness of beaches and provide for well-planned and necessary infrastructure

 Complete harbor management agreement with DOT/PH re floats in Icy Passage

	May have  been accomplished by July 2006
	No expense
	

	1. Meet with Vic Winter DOT/PH
	
	
	

	2. approval of harbor ordinances
	
	
	

	3. CC approves and signs agreement with DOT/PH
	
	
	

	Goal III: Promote economic well-being for everyone and provide well-planned and necessary infrastructure

 Complete Cooperative Resource Management Agreement with DNR for Salmon River Boat Harbor


	May have been accomplished by July 2006
	No expense
	

	1. Start procedure to enter into CRMA with DNR—City Council approval
	
	
	

	2. Send request letter and development plan to DNR
	
	
	

	3. Draft management agreement and send to DNR


	
	
	

	Goal IV: Promote economic well-being for everyone by assuring public health and safety

 Assist in hiring harbormaster for charter season and Salmon River Boat Harbor 


	
	
	

	1. Develop duties and hours
	
	
	

	2. advertise per City  Ordinance
	
	
	

	3. Interview and make recommendation to CC
	
	
	

	4. Work on employee evaluation form
	
	
	

	Goal V: Promote Key aesthetic values such as cleanness of boat harbor and also provide economic opportunity for all and a safe place to work and recreate 
Begin Salmon River Boat Harbor Clean up


	May have begun before July 1, 2006
	Expense--$l0,000 for scrap metal barge—the other  amount would be in DRC’s budget—This would come from the Reserve Fund.  (Logistics have to be worked out)
	

	1. Hold public meeting re clean up
	
	
	

	2. Remove necessary vessel and property using approved ordinances
	
	
	

	3. Meet with DRC re clean up and scrap  metal barge
	
	
	

	Goal VI: Provide well-planned and necessary infrastructure

 Manage the EDA grant for Ramp Barge Landing project
	
	Income $200,000 DOT/PH—commercial launch ramp

 Income $250,000 ADF&G/Sports Fisheries—sports ramps          

 Income $220,000 to come from EDA—Ramp barge landing

 Expense  $60,000 from ’05 legislative grant for City Match


	

	1. Know the guidelines for EDA grant
	July 2006
	
	

	2. Hire project manager per City ordinance


	
	
	

	Goal VII: Provide well-planned and necessary infrastructure

Prepare for construction of launch ramps project

	
	Expense  $10,000 for parking & freight staging area construction—Legislative Grant ‘05

Expense  8 signs for floats & harbor area $1000 -- To come from City Reserve Fund


	

	1. Make contact with DOT/PH project manager as necessary
	Aug. 2006
	
	

	2. Finish any harbor clean up that is necessary for construction
	
	
	

	3. Provide for boat launch parking & freight staging area
	
	
	

	4. Order necessary signs for harbor area
	
	
	

	5. Assist in accounting for grants
	
	
	

	Goal VIII: Provide well-planned and necessary infrastructure and maintenance of said facilities 

 Have user fees for launch ramp & ramp barge landing approved & instituted


	
	No Expense

Income $1300 from user fees for partial year use of launch ramps.   (An extra $4200 income if we charge landing craft for use during freight deliveries)
	

	1. Work with harbormaster re fees/rules
	Sept. 2006
	
	

	2. Inform public of fees etc
	
	
	

	Goal  XI: Provide well-planned and necessary infrastructure that balances needs of businesses and neighborhood.

Prepare project requests for CIP requests for legislative session
	Nov. to Dec. 2006

	No expense
	

	Goal XII: Provide a good place for all to work and recreate

 Assist with 6 month evaluation of  Harbormaster
	depends on when job begins
	No expense
	

	1.    Make sure evaluation form is ready and harbormaster has a copy ahead of time so he/she knows criteria for evaluation
	
	
	

	Goal XIII: Provide a safe and healthy place to live and work and provide for the maintenance of needed infrastructure.

 Reevaluate user fee schedule


	Feb-March 2007
	
	

	 1.  Have record of users and amounts brought in 
	April 2007
	No expense

Income $2000 from Sports/charter user fees launch ramps

   
	

	2.  Make recommendation to CC re these fees
	
	
	

	Goal XIV:  Begin this planning and budget process again
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