City of Gustavus, Alaska
Committee/Department Annual Work Plan
For FY 20007: 7/1/06 to 6/30/07

	Committee Name:         Parks and Recreation
	Plan Date:
	Author(s):



	Column A: What you will do and why
	Col. B: When
	Column C: What it will take
	Column D: What you actually did

	Work Plan—goals: I,II,III, etc

and projects: A,B,C,D,E, etc
	Planned period of work:
	Budget narrative: what will be needed to accomplish this objective? What will be source of funds?
	Summary of Accomplished Objectives:

	Goal I:  Salmon River Park Improvements
	
	
	

	Project I A. Enlarge Shelter
	4/06--6/07
	Unknown. Waiting for quotes. $3,000. From T-shirt money.
	

	Project I B. Park Maintenance and Cleanup
	Ongoing
	Volunteer 
	

	Project I C. Water to park. Work with GVFD
	5/07
	Volunteer. $300 for pipe from T-shirt money.
	

	Goal II:  Organize Fourth of July Celebration
	
	
	

	Project II A. T-shirt fund raiser
	7/06
	Volunteer. $2,500 to start up. Will be reimbursed to the fund.
	

	Project II B. Activities
	5/06--7/06
	Donations and volunteers. 
	

	Goal III:  Public Restroom Planning
	
	
	

	Project III A.  Research designs
	
	
	

	Project III B.   
	
	
	

	Goal IV:  Land Selection Planning
	
	
	

	Project IV A.  Consult with Land Selection Committee on trails, restrooms, cemetery, campground.
	5/06—10/06
	Volunteer time.
	

	Goal V:  Outline plan to identify and map landmarks/landscapes/trees/historical buildings/habitat.
	
	
	

	Project V A.  Begin mapping project
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