STRATEGIES LIST

Goals, Objectives and Strategies

Goal I.    Community Development - Initiate activities and assist communities, boroughs and other organizations in efforts to improve the region as a good place to live and work. 

The communities in Southeast are as diverse as in any other part of Alaska. With populations ranging from 30,000 to fewer than 20, there is considerable variation in their economic condition, their aspirations and in the resources available to meet identified development and social needs. It is safe to say that in the last decade a majority of communities in the region have experienced a decline in their overall well being. This decline results primarily from changes in the natural resource-based industries that have traditionally sustained the region’s economy. Compounding this problem are continuing decreases in state revenue sharing and the state legislature’s imposition of unfunded mandates on communities throughout the state. These circumstances most severely impact the region’s rural communities that, in general, have a limited local tax base and fewer opportunities for economic diversification.

Whether urban or rural, Southeast’s communities have many needs in common if they are to build strong local economies, ensure a desirable quality of life for their citizens, and enhance their ability to direct their own futures. Paramount among these common needs are: transportation infrastructure to provide efficient movement of people and goods within and beyond the region, communications infrastructure to provide immediate access to information and to the worldwide marketplace, and energy infrastructure to lower manufacturing costs and the cost of living and conducting business throughout the region. While critical for economic development, this infrastructure is also necessary for quality of life considerations. Along with public safety and health care, affordable housing, educational opportunities and recreation, it makes our communities desirable places to live, raise families and spend retirement years.

Another important component of community development is maximizing the ability of local residents and organizations to actively engage in planning and managing the affairs of their community. Southeast’s cultural diversity lends strength to this effort, bringing both traditional knowledge and contemporary scholarship to bear on issues of local and regional concern. History demonstrates that problems are most effectively resolved when solutions are derived and implemented at the local level. The physical isolation of most Southeast communities creates both a need and a desire for self-sufficiency and self-determination. It is our intent that through this Comprehensive Economic Development Strategy the community development needs of the region can better be identified and met.


Objective 1. Infrastructure Development
Support the development, maintenance and improvement of public infrastructure necessary for economic development and enhancing the quality of life in the region.


Strategy 1.1.A. Advocate for ferry, port and harbor, road and air transportation system enhancements as requested by the region’s communities.

Strategy 1.1.B. Prohibit substantive amendments to the Southeast Transportation Plan without concurrence of the affected communities.

Strategy 1.1.C. Encourage more community and private sector participation in the operation and maintenance of public facilities and transportation services. 

Strategy 1.1.D. Encourage the establishment of local and regional authorities to develop and operate transportation facilities and services.

Strategy 1.1.E. Support completion of the Juneau Access EIS and Long Range Plan to promote informed discussion of Northern Southeast transportation options.

Strategy 1.1.F. Promote inclusion of Yakutat in the Southeast Transportation Plan.

Strategy 1.1.G. Advocate for full exploration of all potential highway corridors for linking Southeast with the mainland highway system.

Strategy 1.1.H. Support implementation of a formal, collaborative process for air transportation planning throughout the region.

Strategy 1.1.I.  
Encourage the establishment of increased airfreight services to small communities in the region.

Strategy 1.1.J. Advocate the level of road construction and maintenance necessary in the Tongass to support a viable forest products industry, meet identified tourism and recreation needs and provide access to subsistence resources.

Strategy 1.1.K. Further develop enhanced telemedicine capabilities in the region.

Strategy 1.1.L. Advocate full implementation of the Southeast Alaska Intertie Plan, incorporating connecting with B.C. Hydro, if appropriate.

Strategy 1.1.M. Support the study and application of alternative energy sources, including tidal power, where appropriate throughout the region.

Strategy 1.1.N. Promote development of infrastructure needed to improve recreational opportunities and support tourism industry development, especially in smaller communities. 

Strategy 1.1.O. Examine the energy requirements to support mining activity, especially in remote locations.

Strategy 1.1.P. Support programs and projects that contribute to the development of an adequate supply of affordable housing throughout the region.

Strategy 1.1.Q. Support the extension of fiber optic service, or other appropriate communications technology, to as many communities in the region as possible.

Strategy 1.1.R. Support a systematic approach to providing and maintaining critical infrastructure in small communities.


Objective 2. Quality of Life Improvements
Support efforts to develop, maintain and enhance health care, education, public safety and needed community services and facilities throughout the region.


Strategy 1.2.A. Support development of more elder care facilities in the region, particularly in rural communities.

Strategy 1.2.B. Further develop enhanced telemedicine capabilities in the region.

Strategy 1.2.C. Encourage partnering among health care providers to better maximize service delivery and achieve economies of scale.

Strategy 1.2.D. Encourage new models of health care delivery that harness private, state, local government, federal and tribal resources to create a comprehensive and integrated system of care that meets the challenge of delivering health care to the region. 

Strategy 1.2.E. Advocate Tobacco Settlement dollars to be reinvested in local health care and health education.

Strategy 1.2.F. Recognize and strengthen the critical linkage between health care access and transportation planning. 

Strategy 1.2.G. Support efforts that ensure a local voice in the development and management of community health care facilities.

Strategy 1.2.H. Support programs to train local people to work in all aspects of the health care industry.

Strategy 1.2.I. Support programs and projects that contribute to the development of an adequate supply of affordable housing throughout the region.

Strategy 1.2.J. Support a systematic approach to providing and maintaining critical infrastructure in small communities.

Strategy 1.2.K. Support the continued subsidy of essential air service to Petersburg, Wrangell and Sitka. 


Objective 3. Capacity Building
Assist local governments and community organizations develop leadership skills and the ability to successfully carry out economic and community development activities.


Strategy 1.3.A. Recognize the opportunities and strengths engendered by the region’s diverse cultures and populations.

Strategy 1.3.B. Examine the potential for “New Pioneers” type programs.

Strategy 1.3.C. Support the achievement of community goals through cooperative partnerships among regional, state and federal agencies.

Strategy 1.3.D. Support efforts that ensure a local voice in the development and management of community health care facilities. 

Strategy 1.3.E. Encourage more community and private sector participation in the operation and maintenance of public facilities and transportation services.

Strategy 1.3.F. Encourage the establishment of local and regional authorities to develop and operate transportation facilities and services.


Goal II.    Economic Development - Provide support and assist in planning and implementing local and regional economic development projects and initiatives.
The economy of Southeast is best typified as one in transition. The region’s traditional leading industries: timber, mining, commercial fishing and government, while continuing to be major contributors, are all declining in their overall impact. Since 1997, the service sector of the economy has seen the fastest growth, supplemented by the construction and retail sectors. While total employment numbers have remained relatively stable, high paying jobs in resource extraction, manufacturing and government are being exchanged for lower paying jobs in the tourism, retail trade and service sectors. Unlike natural resource-based activity, this new sector growth is largely concentrated in the region’s population centers with often-severe impact on rural communities. These changes in the region’s economy have been unsettling. The dramatic decline in the timber industry, in particular, has had a ripple effect throughout the region. The loss of over 1,700 direct timber industry jobs between 1990 and 1998 has resulted in significant population losses in many Southeast communities. This, in turn, has often meant declining school populations, a shrinking tax base, reduced purchasing power and increased social and economic pressures on local governments and community organizations. The challenge for the region is to reorient its resource-based industries to address changing political, economic and market realities. In part, this involves putting the necessary infrastructure in place to help the region’s products and services compete effectively in the marketplace. This requires not only efficient and reliable transportation, but cost-efficient energy and state-of-the-art communications capability. Further, efforts must be made to ensure a political and regulatory environment that is conducive to economic growth while responsive to quality of life issues. It requires coordinated planning between industry and educational institutions to ensure a well-trained workforce ready to step into new job opportunities. And it is a time to examine new opportunities and models for marketing Southeast’s products. An important part of meeting this challenge is reaching consensus on the region’s economic development priorities and framing a plan to achieve them. It is our intent that this Comprehensive Economic Development Strategy is the beginning of an ongoing process to identify those development needs and bring focus to the planning and development efforts of persons and organizations throughout the region. 


Objective 4. Tourism Development
Initiate activities and support efforts to promote responsible development of the tourism sector of the region’s economy.


Strategy 2.1.A. Advocate a regional strategy to work in concert with the cruise industry to maximize benefits to the region’s communities and businesses and insure against intraregional competition for cruise industry visitation. 

Strategy 2.1.B. Continue the role of Southeast Conference as a facilitator in communications between the region’s communities and the cruise industry.

Strategy 2.1.C. Advocate a regional approach to taxation and regulatory issues associated with the visitor industry.

Strategy 2.1.D. Explore opportunities to promote disbursal of high visitor concentrations by developing hub and satellite programs with outlying communities. 

Strategy 2.1.E. Promote development of infrastructure needed to improve recreational opportunities and support tourism industry development, especially in smaller communities.

Strategy 2.1.F. Promote return visits by cruise ship passengers as independent travelers.

Strategy 2.1.G. Examine the structure and goals of the Southeast Alaska Tourism Association to insure opportunities for participation and benefit by small, outlying communities.

Strategy 2.1.H. Support the development of appropriate scale cruise programs to small communities.

Strategy 2.1.I. 
Encourage marketing efforts that promote small group, small community visitation and the use of local guides and service providers.

Strategy 2.1.J. Encourage partnering between small village corporations and larger Native or tourism industry corporations to foster tourism development in appropriate locations.

Strategy 2.1.K. Support programs to train residents for seasonal and year-round jobs in the visitor industry.

Strategy 2.1.L. Insure that State-supported tourism marketing programs provide appropriate representation of all regions of the state and all segments of the industry.

Strategy 2.1.M. Encourage point-to-point travel on the AMHS to increase visitation and economic benefit to each community.


Objective 5. Timber Development
Initiate activities and support efforts to promote responsible development of the timber sector of the region’s economy.


Strategy 2.2.A. Achieve certainty in the Tongass Land Management Plan to allow the timber industry to restructure itself and implement strategies for long-term stability.

Strategy 2.2.B. Urge the USFS to offer an amount not less than the full allowable sale quantity (ASQ) at each annual Tongass timber offering.

Strategy 2.2.C. Support efforts that halt further erosion of timber industry jobs in the region.

Strategy 2.2.D. Advocate the level of road construction and maintenance necessary in the Tongass to support a viable forest products industry, meet identified tourism and recreation needs and provide access to subsistence resources.

Strategy 2.2.E. Encourage increased small and micro timber sales in support of value-added processing in the region.

Strategy 2.2.F. Support efforts to halt the spread of beetle infestations into Southeast forests.

Strategy 2.2.G. Support efforts to develop alternative wood products-based industries on Prince of Wales Island and throughout the region.

Strategy 2.2.H. Support development of a demonstration sustainable forest plan on private or public lands. 


Objective 6. Fisheries Development
Initiate activities and support efforts to promote responsible development of the fisheries sector of the region’s economy.


Strategy 2.3.A. Support efforts to equitably settle conflicts and allocation disputes among developing fisheries and resource user groups.

Strategy 2.3.B. Support regimes that strengthen the role of local advisory boards and maximize local participation in fishery resource management decisions.

Strategy 2.3.C. Examine the feasibility of regional transportation and marketing cooperatives for fishery products.

Strategy 2.3.D. Establish community, nonprofit organizations to purchase halibut and black cod quotas and hold them in trust for “rent” by local residents.

Strategy 2.3.E. Insure that any fishery permit “buy back” program targets nonresident permits to the benefit of resident fishermen.

Strategy 2.3.F. Support the full analysis of Community Trust Quotas by the North Pacific Fisheries Management Council.

Strategy 2.3.G. Monitor government agency review of permit requirements for the use of “whole fish” and the disposal of fish waste. 

Strategy 2.3.H. Examine the feasibility of “live fish” marketing and other value-added opportunities.

Strategy 2.3.I. Support continued assessment and development of the Southeast dive fishery.

Strategy 2.3.J. Support efforts of dive fishers and shellfish growers to improve PSP testing protocols and establish a regional test lab for shellfish.

Strategy 2.3.K. Support projects that use fish waste in the manufacture of value-added products. 

Strategy 2.3.L. Advocate continuing education programs for fishermen on proper handling, packaging and transport of fish to meet market standards.

Strategy 2.3.M. Support implementation of fishery management policies based on sustainability.

Strategy 2.3.N. Support and promote the Marine Stewardship Council’s certification of Alaska salmon as a “Sustainable Fishery.”

Strategy 2.3.O. Support access to the Commercial Fisheries Revolving Loan Fund for direct marketing programs. 

Strategy 2.3.P. Support efforts by fishermen to directly access the market for their fishery products.

Strategy 2.3.Q. Encourage and support regional identity marketing strategies, using successful models like “Copper River Kings,” to promote the region’s unique qualities.

Strategy 2.3.R. Establish product standards that qualify products for participation in regional marketing programs.

Strategy 2.3.S. Investigate the use of regional fish brokers and on-line auction houses for product outlets. 

Strategy 2.3.T. Examine a coordinating or expediting function for small processors to coordinate shipments for better southbound container rates.

Strategy 2.3.U. Support designation of wild Alaska seafood as “organic” by USDA.

Strategy 2.3.V. Examine tax incentives for processors doing value-added processing in state.

Strategy 2.3.W. Support development of technology that increases opportunities for value-added processing.

Strategy 2.3.X. Support the development of shellfish mariculture, including construction of shellfish nurseries and training for farmers. 


Objective 7. Minerals Development 
Initiate activities and support efforts to promote responsible development of the minerals sector of the region’s economy.


Strategy 2.4.A. Examine the potential and implications of establishing “mining districts” and/or some other land designation in Alaska that allows for fast track development of mining projects.

Strategy 2.4.B. Support continued geophysical mapping of the region’s mineral resources.

Strategy 2.4.C. Support continued identification and development of other mining products in the region such as marble, aggregate and strategic minerals. 

Strategy 2.4.D. Support use of the Coeur-Alaska model of working with stakeholder groups prior to completion of a project’s design.

Strategy 2.4.E. Support continued study of the potential for sub-marine tailings disposal. 

Strategy 2.4.F. Support continued transshipment of Canada-sourced ore through Southeast ports.

Strategy 2.4.G. Examine the energy requirements to support mining activity, especially in the region’s remote locations. 


Objective 8. Business and Industrial Development
Initiate activities and support efforts aimed at business retention and expansion, the development of new enterprises, and ensuring the availability of appropriate technical assistance and financial resources. 


Strategy 2.5.A. Encourage increased airfreight services to small communities.

Strategy 2.5.B. Support the extension of fiber optic service, or other appropriate communications technology, to as many communities in the region as possible.

Strategy 2.5.C. Encourage the regionalization and privatization of appropriate public services. 

Strategy 2.5.D. Advocate responsible legislation that removes barriers to economic development.

Strategy 2.5.E. Advocate more aggressive implementation of the Community Reinvestment Act in the region.

Strategy 2.5.F. Examine opportunities for mutually beneficial, cross-border business and industrial development with Southeast’s Yukon and British Columbia neighbors.

Strategy 2.5.G. Support the development of international trade zones in appropriate locations in the region.

Strategy 2.5.H. Examine ways to increase access to private capital for business and economic development.

Strategy 2.5.I. Advocate programs to support and stimulate the growth of local businesses; keeping local dollars circulating in the region. 

Strategy 2.5.J. Examine the need and appropriate locations for small business incubators in the region.

Strategy 2.5.K. Support development of a one-stop clearinghouse for information on business and economic development resources.

Strategy 2.5.L. Advocate increased State assistance for market analysis and development for Alaska products.


Objective 9. Human Resource Development
Initiate activities and support efforts to ensure a skilled workforce comprised of local residents is available for employment opportunities throughout the region.



Strategy 2.6.A. Recognize the opportunities and strengths engendered by the region’s diverse cultures and populations.

Strategy 2.6.B. Support development of more vocational education facilities and training programs consistent with existing and anticipated job opportunities in the region.

Strategy 2.6.C. Support programs to encourage students, skilled workers and professional Alaskans to return to the region to invest their talents in its development.

Strategy 2.6.D. Continue efforts to fund scholarships for students at the University of Alaska Southeast. 

Strategy 2.6.E. Support programs to train local residents to work in all aspects of the health care and tourism industries.


Objective 10. Regional Marketing
Support efforts to increase economic opportunity and market access through coordinated and cooperative marketing of the region’s products and services.
 

Strategy 2.7.A. Establish a database of industrial, manufacturing and transportation capacity as a regional marketing tool. 

Strategy 2.7.B. Insure coordination between AMHS scheduling and marketing and regional transportation authorities.

Strategy 2.7.C. Encourage point-to-point travel on the AMHS to increase visitation and economic benefit to each community.

Strategy 2.7.D. Examine successful models for the establishment of marketing cooperatives that may be appropriate for Southeast products and/or services.

Strategy 2.7.E. Examine possible changes to ASMI regulations to allow direct promotion of regional products or regional tie-ins to ASMI marketing efforts.

Strategy 2.7.F. Advocate increased State assistance for market analysis and development for Alaska products.


Goal II.    Environmental Enhancement - Provide support and assist communities, boroughs and other organizations in efforts to sustain and improve the quality of the region’s natural environment. 

The Southeast economy is fundamentally tied to natural resources and a quality environment. The region is blessed with abundant fresh water, unspoiled marine ecosystems, plentiful timber, fish and wildlife and wilderness resources that are the envy of much of the world. Throughout the last century, new communities have been established in the region; Most of them coming into being as the result of the exploitation of natural resources. Cannery sites, gold strikes and lumber camps have grown into many of the region’s established communities. As the fishing, timber and mining industries expanded, people were drawn to the area for job opportunities and for the quality of life its abundance afforded. With this growth, tidelands and uplands have been developed for ports and harbors, airports, housing, commercial enterprises and manufacturing sites. And as we did a hundred years ago, we continue to harvest trees, extract minerals, catch and process fish. Now, other industries are part of the economy as well. Government, transportation, tourism, construction, communications, health and medical services and others all contribute to a more diversified economy. All of this economic activity and the population it supports have impacts on the natural environment. In some instances, these impacts can seriously compromise the quality of the environment or pose health and safety risks to the region’s inhabitants. Contemporary thinking recognizes the interconnection between strong economies and a quality environment. It might be said that we are taking some lessons from the region’s original inhabitants who recognized a relationship between all things and the responsibility to be wise stewards of the land. Now, development planning takes a more comprehensive view of a proposed activity, assessing its environmental impacts, and including those factors in the cost/benefit equation. For example, when development occurs on prime wetland habitat where salmon spawn and fry grow to smolts, it must be considered that as a consequence fewer fish may be available for harvest by commercial fishers and by recreational and subsistence users. This does not mean that beneficial development should not or cannot occur. Rather, it suggests that better decisions can be made after considering the full range of costs and benefits that a project entails. We believe this CEDS is mindful of this approach and that it is consistent with our mission to support strong economies, healthy communities and a quality environment.


Objective 11. Environmental Quality
Initiate activities and support efforts to appropriately handle solid waste and hazardous materials disposal, to insure a safe water supply and guard against threats to the region’s natural assets. 


Strategy 3.1.A. Encourage a comprehensive, regional approach to solid waste management that includes a recycling component.

Strategy 3.1.B. Insure adequate safeguards to protect water quality and fisheries habitat throughout the region.

Strategy 3.1.C. Support efforts to halt the spread of beetle infestations into Southeast forests.

Strategy 3.1.D. Support watershed planning efforts in which the stakeholders within a watershed are involved in the development, wise use and conservation of natural resources and the restoration of habitat.

Strategy 3.1.E. Help advance a carbon sequestration process that uses protocols meeting D.O.E., E.P.A. and U.S.D.A. standards. Encourage participation by private landowners, industry and businesses in the region.

Strategy 3.1.F. Support federal and state financial and technical assistance for maintaining and improving the water and sewer facilities in the region’s communities.

Strategy 3.1.G. Encourage agencies, communities and marine and land-based industries to participate in programs that reduce the amount and impact of discharge of sewage, gray water and other waste into the marine environment.

Strategy 3.1.H. Work with the Department of Environmental Conservation and Southeast’s communities to continue implementation of the Household Hazardous Waste collection program.

Strategy 3.1.I. Encourage communities, private landowners and other groups to develop local and sub-regional conservation districts as a tool to implement conservation programs on private lands.

Strategy 3.1.J. Urge the USFS to expeditiously facilitate the cleanup of KPC encumbered lands on Prince of Wales Island and release them to the affected communities.

Strategy 3.1.K. Support efforts to assess and schedule clean-up of abandoned hazardous waste sites that are detrimental to the region’s natural environment.


Goal II.    Organizational Development - Expand and strengthen the organization’s ability to advance the economic, social and environmental interests of the region’s people, communities and businesses.

The changes occurring in Southeast constitute both a challenge and an opportunity. In many instances, the old ways of doing business are over and we must find new ways of using our abundant resources to build sustainable economies and quality lives for our residents. One aspect of meeting this challenge is developing mechanisms for achieving regional consensus and a shared vision for the future. Southeast Conference and Central Council Tlingit and Haida Indian Tribes of Alaska (CCTHITA) are uniquely positioned to play important roles in that effort. Both have region-wide constituencies and a mandate to work for the betterment of the communities, economies and the natural environment of Southeast. To effectively meet this challenge, both must take leadership roles in identifying, articulating and advancing local and regional development goals. This can first be done by continuing and expanding this initial effort to produce a Comprehensive Economic Development Strategy (CEDS) for Southeast. Second, our organizations can proactively work to increase communication and cooperation among the communities and other economic stakeholders in the region. Both can play significant roles in gathering and disseminating pertinent information and in creating forums for the exchange of ideas and the resolution of problems. And, finally, we can be strong, effective advocates for the economic, social and environmental interests of the region at the local, state and federal levels. The CEDS clearly identifies issues and strategies to enhance the region’s well being. It is a “road map” for achieving local and regional goals and aspirations. Southeast Conference and CCTHITA now have the opportunity to use this valuable tool to help chart a new course for the region.   


Objective 12. Regional Planning
Initiate and support efforts to unite the region and advance the economic development goals of its communities and organizations through a coordinated, regional planning process. 


Strategy 4.1.A. Institutionalize a sustainable process for continuing the production and implementation of the Southeast Alaska Comprehensive Economic Development Strategy.


Objective 2. Communication
Expand and strengthen the communication and cooperation among communities, boroughs and other organizations in an effort to build consensus and advance the economic, social and environmental interests of the region.


Strategy 4.2.A. Develop a mechanism to disseminate information about the organization, its programs and projects, and other matters of concern to members and to the public at large.

Strategy 4.2.B. Sponsor or participate in conferences, workshops or meetings designed to inform the region’s people, businesses and communities about matters of social, political or economic importance.


Objective 13. Governmental Affairs
Initiate activities and support efforts to advance the economic, social and environmental interests of the region at the local, state and federal government levels. 


Strategy 4.3.A. Prohibit substantial amendments to the Southeast Alaska Transportation Plan without the concurrence of affected communities.

Strategy 4.3.B. Resist continued emphasis on AMHS achieving economic self-sufficiency; a condition not required of other state transportation corridors.

Strategy 4.3.C. Support completion of the Juneau Access EIS and Long Range Plan to allow informed discussion of Northern Southeast transportation options. 

Strategy 4.3.D. Support implementation of a formal, collaborative process for air transportation planning throughout the region.

Strategy 4.3.E. Advocate Tobacco Settlement dollars be reinvested into local health care and health education programs.

Strategy 4.3.F. Support efforts to equitably settle conflicts and allocation disputes among developing fisheries and resource user groups.

Strategy 4.3.G. Support regimes that strengthen the role of local advisory boards and maximize local participation in fishery resource management decisions. 

Strategy 4.3.H. Establish community nonprofit organizations to purchase limited entry permits and hold them in trust for “rent” by local residents.

Strategy 4.3.I. Insure that any fishery permit “buy back” programs target nonresident permits to the benefit of resident fishermen.

Strategy 4.3.J. Support the full analysis of Community Trust Quotas by the North Pacific Fisheries Management Council.

Strategy 4.3.K. Monitor government agency review of permit requirements for the use of “whole fish” and the disposal of fish waste.

Strategy 4.3.L. Support implementation of fishery management policies based on sustainability.

Strategy 4.3.M. Support access to the Commercial Fisheries Revolving Loan Fund for direct marketing programs.

Strategy 4.3.N. Support USDA designation of wild Alaska seafood as “organic.”

Strategy 4.3.O. Examine tax incentives for processors doing value-added processing in state.  

Strategy 4.3.P. Achieve certainty in the Tongass Land Management Plan to allow the industry to restructure itself and implement strategies for long term stability.

Strategy 4.3.Q. Urge the USFS to offer an amount not less than the full allowable sale quantity (ASQ) at each annual Tongass timber offering.

Strategy 4.3.R. Urge the USFS to expeditiously facilitate the cleanup of KPC encumbered lands on Prince of Wales Island and release them to the affected communities.

Strategy 4.3.S. Support establishment of a Region 11 in Alaska for the EPA, USFW, USFS, BLM and other federal agencies with significant management and regulatory responsibilities in the state.  

Strategy 4.3.T. Examine possible changes to ASMI regulations to allow direct promotion of regional products or regional tie-ins to ASMI marketing efforts.

Strategy 4.3.U. Advocate increased State assistance for market analysis and development for Alaska products.

Strategy 4.3.V. Support a systematic approach to providing and maintaining critical infrastructure in small communities. 

Strategy 4.3.W. Encourage regulatory agencies to maintain personnel within the regions they regulate.

Strategy 4.3.X. Encourage the Alaska Mental Health Trust to move ahead with implementation of its plans for the development of trust lands.

Strategy 4.3.Y. Urge state and federal agencies to strive for consistency and simplicity in the design and administration of grant programs.

Strategy 4.3.Z. Advocate the elimination of State-mandated, local tax exemptions and other unfunded mandates. 

Strategy 4.3.AA. Encourage state policies more supportive of economic development.

Strategy 4.3.AB. Advocate responsible legislation that removes barriers to economic development. 

Strategy 4.3.AC. Support the achievement of community goals through cooperative partnerships among regional, state and federal agencies.

Strategy 4.3.AD. Encourage support for the continued subsidy of essential air service to Petersburg, Wrangell and Sitka. 

Strategy 4.3.AE. Encourage the incorporation of traditional knowledge with western science in resource management regimes. 

Strategy 4.3.AF. Advocate a regional approach to taxation and regulatory issues associated with the visitor industry.

Strategy 4.3.AG. Insure that state-supported tourism marketing programs provide appropriate representation of all regions of the state and all segments of the industry.
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