Foot Trail and Beach Access for the Community of Gustavus (Phase I)
Purpose and Need
Most Southeast communities have developed a system of public trails open to both visitors and residents.  Established trails encourage hiking which improves both the mental and physical health of a community.  Hiking trails also help local economies by offering an affordable and enjoyable activity for the independent traveler.

While there are over 10,000 acres open for public use within the City of Gustavus there are no clearly marked trails or access points.  The wet ground, tidal sloughs, and flat topography can be intimidating for most visitors and some residents. There are no signs, maps, nor brochures to guide hikers in exploring the Gustavus shoreline and adjacent uplands.

The Gustavus Forelands Preserve consists of over 4,000 acres (including most of the beach front) purchased by the Conservancy for habitat conservation and public use.  The Conservancy wishes to join with the City in increasing access to these lands for residents and visitors alike. The City and the Conservancy propose to establish a parking lot, trail head, and a four-mile loop trail leading to a covered bench at a scenic outlook. Ultimately, the trail will be constructed in two phases.  The current request is for Phase I, which will consist of a parking lot and a mile of improved trail extending to a bench.
Request
The city of Gustavus is requesting funds necessary to;

1. Put in a five car parking area to serve as a trail head.
2. Purchase and install signs and trail markers leading to the beach.
3. Construct and install a covered bench at a scenic viewpoint at the beach

4. Publish a map and brochure to inform visitors about hiking options in Gustavus.

The project will be overseen by a Conservancy employee living in Gustavus.  Materials and needed labor will be purchased locally.  Once completed, the Conservancy will assume responsibility for maintenance of trails, signs, and bench. 
Location
The proposed parking lot will be built on the north end of Glen’s Ditch on the Gustavus Forelands Preserve.  Trail markers will guide hikers south to the beach and the covered bench.  Additional trail markers will guide hikers on a four mile loop heading east along the beach and then turning north toward the airport before turning west to reconnect with the parking area.  The route between the parking area the beach is dry flat walking.  The remainder of the loop crosses wet ground and two tidal sloughs.  Phase II  of this project (contingent on funding) will involve the trail improvements in the wetter areas to make the entire loop an attractive and comfortable year-round hike.
Business Plan
The City of Gustavus will be the responsible party and will bid the projects to; 

a. Construct a five car parking lot and upgrade the road to the parking lot
b. Supply materials for sign and bench construction (Conservancy will provide labor).

c. Publish and distribute a brochure promoting hiking opportunities in the Gustavus area (Conservancy will provide graphic design).

Budget
Category


Explanation


   TNC Match        CIP
	Parking area and road improvement
	A 50’ x 20’ compacted parking area along an existing primitive road.  150’ of road will be improved to access parking area
	$200.00
labor
	$3,500

	Sign at parking area
	Covered, wooden (yellow cedar) sign with plexiglass face to house maps and information about trail route and condition
	$400.00
labor
	$800.00

materials

	Covered bench
	Covered wooden bench (yellow cedar)
	$800.00
labor
	$ 3,000

materials

	Trail markers
	Metal trail markers spaced along the 4 mile trail loop
	$200
labor
	$ 1,000

materials

	Brochure
	Design and printing of brochure with maps
	$2000
graphic design
	$ 2,000

printing and distribution

	
	
	$3,600
	$11,300


TOTAL COST






         $14,900

Contact person – Hank Lentfer, P.O. Box 162, Gustavus AK 99826 907-697-2221 

e-mail  hlentfer@tnc.org
