Gustavus Community Broadband Network CIP
The City of Gustavus is applying for a Capital Improvement Grant to bring affordable, community-wide broadband service to its citizens. The existing system, composed mostly of slow, dial-up service, is a municipal Internet Service Provider owned by the City of Gustavus and operated by volunteers. This Capital Improvement Project will upgrade this internet system to the modern world of  high-speed broadband. 

Purpose and Need 
The new, high-speed broadband system will enable new community businesses to form and increase the sales of existing local firms. Gustavus has many home-based businesses that rely on expensive, and relatively slow, individual-site based satellite internet systems or  telephone dial-up modems. Small, media-based  businesses cannot reliably send or receive videos or photos under the current system. Distance education courses for adults and children, working at home, are effectively not available under the current system serving Gustavus. Modern educational courses include instructor lectures and short videos that take advantage of  the latest in media innovation. Even everyday student homework is based on research over the internet that requires increased bandwidth not available to the individual home. Gustavus residents have, to a large part, been left behind the rest of the nation in the internet information revolution.
Gustavus, Alaska  has 429 residents and is situated about 10 miles from Bartlett Cove and Glacier Bay National Park Headquarters. The National Park Service has broadband but is locked in to a federally-owned dedicated circuit to their regional office and this internet resource is not available to the residents of Gustavus. Gustavus is situated on a flat glacial outwash plain. There are no tall buildings on which to place antennas, no concentration of buildings typical in most Southeast Alaska communities, and the area is heavily forested. These features pose special challenges to delivering wireless internet that have thwarted the attempts of local volunteers to provide this service.

Project is financially self-sustaining

The current, municipal-owned internet system in Gustavus is financially self-sustaining and the new broadband system, which will be owned by the city, will be priced to also be independently solvent. Past user fees have generated a small surplus that was used to pay for a private firm experienced in broadband design to prepare the engineered, locally tested, funding-ready broadband system design, for which the installation these funds is requested.  
Gustavus City Council supports broadband
The Gustavus City Council has endorsed this project as a vital need for its residents. Many, many donated hours by locals have brought this project to its current stage. Local volunteers have attempted to bring broadband to Gustavus before asking for outside help but it is clear that this project is beyond the scope of bake sales and local auctions to raise funds.
Few other funding sources available
Gustavus has not qualified in the past for federal funding from the USDA due to its community profile. The local school is part of the Chatham REAA and receives RUS grants for broadband, but that source is not available for community-wide services.
Project Specifics:
Total Cost: $400,000.
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