CITY ADMINISTRATOR’S REPORT FEBRUARY GENERAL MEETING

*LIBRARIAN POSITION DESCRIPTION

Attached is a new Position Description for each of the Librarians. The changes include using the
title “Director” for each position. The purpose of adding “Director” to the title is to provide additional
opportunities for training and funding for training. Some training opportunities that the Librarians
would like to participate in require Director level positions. In addition, some funding opportunities
for training also are for Director level positions.

The other changes are highlighted and include a Continuing Education section and an amendment
to Required Minimum Qualifications that includes “college degree desired.” These additions come
from the City of Craig’s Library Director position description.

Pursuant to CY14-24, Recruitment, Selection, and Hiring of Regular Position Employees, I am
asking for a motion to approve the new Position Descriptions.

*INCREASE IN THE PRICE OF GRAVEL FROM $4.00CY to $6.00CY

At the February 10, 2019 General Meeting, the Council discussed increasing the price of gravel at
the City’s pits from $2.00cy to $7.00cy. After public comment, and discussion by the Council, the
price was set at $4.00cy. The price change was an attempt to address current and future operations
of the gravel pits, primarily to better serve the community with increased road maintenance.

However, additional road maintenance beyond the current funding availability suggests
consideration of increasing the gravel costs. For the FY21 budget the City is forecasting 5,500cy of
gravel being sold. At $4.00cy the City would receive $22,000; at $6.00cy the City would receive
$33,000.

The additional revenue could be used for the following purposes:

operations of the gravel pits if a new extraction process is established
increased road improvements

offsetting existing road maintenance costs

replenishing the roads AMLIP account

STRATEGIC PLAN

The next Strategic Plan work session is scheduled for February 11 (Tue) at 5:30 work. The topic will
likely be the next steps in the plan development process.

BUDGET WORK SESSION

Staff met with those Council members interested in a one-on-one review of the rough draft. A work
session to discuss the budget is set for February 12 at 5:30.

FERRY TERMINAL CLOSURE

REMINDER: The ferry terminal will be closed from March 3 — May 31, 2020 for work to improve the
facility. Note: If the ferry is late coming out of the mandatory layup and misses the March 3
closure date there will not be another opportunity until the terminal work is complete.



