CITY ADMINISTRATOR’S REPORT JANUARY GENERAL MEETING

BEACH

There will be a work session to discuss any changes to the CRMA and/or any improvements.

* ROADS COMMITTEE

Attached is the draft Charges for the Roads Advisory Committee (RAC) and a draft RAC membership
solicitation for comment.

CIP
A work session for reviewing the draft CIP Plan is scheduled for January 16t at 5:30
STEEL FLOAT

We have an estimate from a local business for moving the steel float of $4,000 for each moving event
and we supply the labor (e.g. Harbormaster plus any others needed.) Since ADOT will move the
steel float after the bridge repairs, the first event we will need to cover will be in FY21. Items to
consider include the condition of the float (will it need repairs, etc.), the anchoring system, or any
other expenses we may not yet be aware of. ADOT will be beaching the float to clean and inspect the
float during the State dock work this spring, that will give us a good idea of any additional costs.

STRATEGIC PLAN

The Strategic Plan work session to discuss the survey analysis and future survey’s is scheduled for
January 15 at 5:30.

DOING BUSINESS IN GUSTAVUS

The work session to discuss changes to Title 4 pertaining to the requirement for a City business
license and the collection and payment of sales tax is scheduled for February 5t at 5:30.

FERRY TERMINAL CLOSURE

REMINDER: The ferry terminal will be closed from March 3 — May 31, 2020 for work to improve the
facility. Note: If the ferry is late coming out of the mandatory layup and misses the March 3
closure date there will not be another opportunity until the terminal work is complete.



