
 

 BUDGET TOWN HALL WORK SESSION  

I am looking for direction for the FY21 Budget Town Hall meeting (March 11, 5:30).  The Treasurer 
and I have prepared a Power Point that the Mayor has reviewed.  A proposed format for the meeting 
would follow the meetings from last summer; an introduction to the topic via Power Point followed by 
questions and comments.  The Panel could be all Council members or 3 members, we used both last 
summer. How would the Council like to proceed? 

• Is the presentation format acceptable? 
• Full Council or 3 members? 
• Any suggestions or comments? 

BEACH SCOPE OF WORK 

On February 5, I sent the draft scope of work for the beach as directed at the January 28 beach 
work session.  I have attached the document with updates.  Updates include an estimated cost of 
transporting the logs to Gustavus from Hoonah at approximately $4,500 and input for the 
“hardened” path.   

As it will take time to coordinate the work, does the Council want to proceed as indicated by the 
scope of work, or would the Council like to amend any of the direction given? 

TITLE 4 

As a follow up to the Title 4 work session on February 5, I e-mailed an update of the discussion 
points and draft amendments to Sales tax, room tax, and a paper on the remote seller online sales 
tax.  Are there any questions? 

When we discussed the excise tax on fuel, we did not discuss aviation fuels.  Since the primary use 
of the revenue is for marine facilities and road issues, it seems that we would exempt aviation.  How 
does the Council want to proceed? 

The e-mail discussed using the Remote Seller Commission to facilitate the City’s online sales tax 
program.  I have drafted the necessary resolutions and the required ordinance for compliance.  If the 
Council concurs that this would be the direction we would like to go, I will forward the draft 
documents via e-mail tomorrow and introduce the ordinance at the March 9 General Meeting; we 
would bring the resolutions at the April meeting to approve with the ordinance.  Would the Council 
like to join the Commission for the online sales tax collection? 

Does the Council want another work session to discuss Title 4?   

Given the above direction, I will draft ordinance amendments to Title 4 and introduce at the March 9 
General Meeting. 

ALTERNATE BUDGET PROPOSAL 

Council member Warner has provided an alternate budget to consider.  The proposal changes the 
current draft by reducing several line items and increasing one (library revenue).  For example: 
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Personnel:  Reduce the City Administrator hours, reducing the DRC Manager and Operator hours, 
reducing the Fire Chief pay raise to $1.00 per hour, removing extra hours for the Library Services 
Director for the additional programs, and reducing the Marine Facilities Coordinator hours. 

Increasing library income by $500, removing the audit, removing all of the new library programming 
(a list of the proposed new services/programs are attached), reducing The Rookery budget to FY20 
level, deleting the Stipend for the GVFD, reducing departmental supplies (it is uncertain where the 
cuts would come from as some departmental supply increases are based on need such as the GVFD 
and the DRC), reducing training and travel for a total of $35,970.14 in reductions.   

Council member Warner has asked that the alternate budget be presented at the Budget Town Hall. 

Council member Warner would like to discuss the alternate budget proposal. 

GBNP&P BACKCOUNTY PLAN 

On February 24 I forwarded the notice of comment period for the Planning stage of the Backcountry 
Plan.  

The National Park Service is seeking public feedback to inform management planning for a 
backcountry area encompassing ~2.6 million-acres of designated Wilderness lands and waters in 
Glacier Bay National Park. Attached is an informational newsletter with the details.  
 
Planning is in the early stages with no proposed management actions at this time. The Planning 
process will examine current and potential visitor opportunities and develop long-term strategies for 
protecting resources and connecting visitors to key park experiences and values. 
 
Join the conversation by sharing your perspective on the Glacier Bay National Park wilderness 
experience. Public feedback is being sought on targeted topics to help the NPS learn what the public 
values about the backcountry areas of the park to help inform its update of a 1989 Glacier Bay 
National Park Wilderness Visitor Use Management Plan. Through April 21, 2020 there are a variety 
of ways you can comment: 
  
•   Submit electronically: go.nps.gov/GBwild  (short link URL) https://parkplanning.nps.gov/ 

  
•   Mail, email, and hand deliver: 

Glacier Bay National Park and Preserve 
P.O. Box 140, Gustavus, AK  99826 
GLBA_public_comments@nps.gov 
Hand Deliver to the Park Headquarters 
2nd floor reception desk 
  

•   Local gateway community meetings (to be announced in Spring 2020) 
  
The National Park Service values your interest in Glacier Bay National Park, and we look forward 
to your participation in this plan. For additional information or to be removed from this contact list, 
please email me or contact me by phone at (907) 697-2675. 

Is there any further discussion? 
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THE NATURE CONSERVANCY 

After speaking with the Mayor on February 25th, I forwarded an e-mail from James DePasquale of 
The Nature Conservancy (TNC) discussing the potential of transferring TNC lands to the City.  The 
Mayor suggested a working group of 3 Council members to review and provide input to the Council.  
How would the Council like to proceed? 

AML & AMHS SERVICE EFFORTS 

On February 27 I forwarded an e-mail from Nils Andreassen, Executive Director for the Alaska 
Municipal League regarding the efforts AML is taking to assist with the AMHS sailings.  Several 
actions are identified that we could take.  For example, calls, letters, and campaigns to the 
Governor, state and federal legislators, news outlets, ADOT&PF, and partnerships with other 
groups, municipalities, and advocacy organizations. 

 

This item is added to provide an opportunity for discussion. 
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