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My last quarterly report was at the June 10th General Meeting, and my next quarterly report is scheduled for the December 9th General Meeting.
General Day to Day
Harbormaster
In my role as Harbormaster, I have been monitoring activities at both the Dock facility and the Salmon River Boat Harbor. I have not been able to walk the beach as often as I was able to last year but have found the firepit over the summer to be relatively trash free, except for one occasion. I have been able to maintain the waterless restrooms located at the Beach and the Salmon River Park with little effort again this year thanks to the kindness of the users. So far this season I have removed approximately 342 #’s of recyclable material and 662 #’s of trash from the Beach receptacles. I have also been able to remove a few hundred pounds of detritus from the Boat Harbor so far this season.
I have continued to make repairs to the City owned floats both in the small boat harbor as well as at the State-owned dock. For the most part this has been minor replacements of rotten boards on the skiff floats and replacing bumper boards that have been damaged by normal use. 
The replacement transition ramp that was installed after moving the floats out front that I was concerned about in my last report still sits awkwardly and poses the same tripping hazard as before but has not caused any accidents that I am aware of. The first four bolts (that were sent by the manufacturer) did pull free as I expected, but I was able to secure that corner of the hinge using longer “lock tight” screws that have continued to hold since I installed them. 
We had 102 private boats registered last year and 102 again this year. We increased our commercial fleet by 2 registered boats from 27 to 29. We also added 6 private non-motorized vessels and 51 commercial non-motorized vessels (due to the new fees added last Fall for non-motorized commercial vessels). 

Marine Facilities Coordinator
In my role as Marine Facilities Coordinator, I have had a much busier summer this year than last year. 
On June 13th the “Ocean Raider” sank in the mooring field off the southeast end of the dock. There was an initial cleanup effort by Clayton Hammonds, members of DOT, and myself to remove debris that floated off or out of the vessel as it sank. DEC and the Coast Guard came out the next day to investigate and the following day Global Diving removed 40 gallons (of an approximated 300 gallons) of diesel from the wreck and left a marker buoy so that the owner would have a reference for removing it. To my knowledge, the vessel has been breaking apart at 87 feet below the surface and was never recovered by the owner.
On July 17th the “Cyrus” which had been tied up to the State dock was reported as emanating a sheen. These reports continued to come in for the 29 days that the vessel stayed in our waters. On August 12th the vessel was beached, and barnacles were removed at low tide. DEC, DNR, and the Coast Guard were all made aware of the sheening and attempts were made to contact the owner. On August 14th the vessel left for Sitka.
The creation of a “Fish Waste Disposal Station” in the Salmon River Boat Harbor has been put on hold until the DRC’s plan to build a new food waste composting operation can be completed next year, a requirement for being able to handle the estimated additional waste that will be collected. 
In my role as Marine Facilities Coordinator, I have also continued to work on projects at the Library, City Hall, and Fire Department.

Salmon River Boat Harbor Clean-up Project
On August 8th and 9th Fairweather Construction and I were able to remove all the derelict wooden boats from the Boat Harbor (with the exception of the “Kitten” which was removed by Bob Chase the following week). We also removed three fiberglass boats which were sent to Juneau to be landfilled with Frontier Freight. We were also able to remove hundreds of pounds of engines, old batteries, random metal, Styrofoam and fiberglass insulation. The concrete sailboat hull is still posing a problem. We (the City) do not have the means of moving a boat this size, and I have not been able to find anyone who is willing to use their equipment to help with this project. The only remaining derelict fiberglass boat that remains in the Harbor is Donnie Chase’s former vessel, which the City impounded and sold to Mark Bjerstadt, who left and now has abandoned it where it had been sitting. The Marine Facilities Committee is deciding what the next step is regarding this vessel. I also have one aluminum boat that the City has tried to sell that I plan to cut up and recycle once the season slows down unless someone bids on it prior to me having time to do it. 
The last two phases of the Cleanup project listed in the scoping document are removing derelict floats and replacing them with City owned and maintained floats and adding picnic tables and barbeque pits.
We are currently waiting for the State Dock project to be completed before we move forward on removing and replacing floats. At that time, we will see which of our floats that are currently located at the dock we will be able to relocate and will be better able to see what our options are.
A spot has not yet been identified for a picnic area.
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